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MINUTES OF THE AUDIT, RISK AND ASSURANCE COMMITTEE (ARAC) 

MEETING OF FESTIVAL 2022 LTD VIA VIDEO CONFERENCE ON WEDNESDAY 25 

JANUARY 2023, 14:00 – 15:00  
(the “Company” and “Festival 2022 Ltd”) 

(the “Programme” and “UNBOXED: Creativity in the UK”) 

 

Present: 
Faraz Tasnim (FT)  
Amali de Alwis (AdA) 

 
ARAC Chair, Non-Executive Director 
Non-Executive Director 

Liam Hannaway (LH) 
Roger Lewis (RL) 

Non-Executive Director, representing Northern Ireland 
Non-Executive Director, representing Wales 

  
Observers Present:   
Greg Wilson (GW) National Audit Office (“NAO”) 
Daniel Coles (DC) 
Adam Richards (AR) 
Natalie Shaw (NS) 

Department for Digital Culture Media and Sport (“DCMS”) 
PricewaterhouseCoopers (“PwC”) 
PricewaterhouseCoopers (“PwC”) 

  
In attendance: 
Phil Batty (PB)  
Caroline McGrory (CMcG) 
Sarah Tromans (ST) 
Jack Spooner (JS)  
Ruth Marshall (RM) 
Lucy Bailey (LB) 
Laura O’Donnell (LO’D)  
Laura O’Flynn (LO’F) 

 
Chief Operating Officer 
Chief Legal Officer & Company Secretary 
Director of Finance  
Senior Finance Manager  
Head of PMO & Assurance 
Project Director  
Assistant Project Manager  
Head of Governance & Dissolution (Note-taker)  

  
66/23 Welcome and purpose of the meeting  

The Chair welcomed all present and outlined the agenda. Apologies were received 
from Alison Breadon at PwC, and the Committee thanked Natalie Shaw for joining.  
 
The Chair noted this would be the last ARAC meeting. The Chair commended the 
Committee for their work over the lifetime of the programme and was saddened that 
the directors would no longer be working together, whilst recognising that all 
members should be proud of what the ARAC achieved and the facts of this are 
demonstrated in the pack of papers. Additionally, the Chair thanked JS who returned 
to attend the ARAC for their financial support and guidance throughout.  
 
LH also wanted to formally thank the Chair who has been both diligent and inspiring 
to work alongside and whose best practice would be taken forward into other 
Committees on which Directors serve.  

 
67/23 Approval of minutes and matters arising  

The Chair informed of no matters arising and noted no outstanding actions.  

The minutes of the meeting held on 15 November 2022 and 06 December 2022 were 
accepted as an accurate record via email correspondence, with no amends, and had 
been signed by the Chair electronically and a redacted copy published on the 
website. 
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68/23 Executive Update 

PB noted that the key activity is listed on the agenda.  

The only material additional update to provide since the last meeting was that SEE 

MONSTER’s demolition and decommissioning is on schedule, with most groundwork 

complete and the site due to be returned to North Somerset Council no later than 10 

February. PB informed that the risk provision budget had not been required.  

PB thanked the Committee for sharing the Board Report. The team have received 

several emails and messages from industry stakeholders stating this had given them 

a deeper understanding of the Programme. PB provided reassurance that 

communicating the impact remains a priority and the team are working with all the 

Commissions to ensure impact stories are emphasised. The is being proactively 

managed and detail will be provided at the Board meeting on 10 February 2023.  

At the last meeting, it was noted of the public scrutiny of the programme continues. 

Since the Board report, the NAO Report and the audience numbers being released, a 

noticeable shift in communicating the facts had positively impacted the public record. 

UNBOXED continue to work closely with DCMS on requests from the DCMS Select 

Committee and Public Accounts Committee. PB confirmed UNBOXED was 

discussed in a PAC hearing on 25 January 2023. 

The workforce has significantly reduced, and the remaining resource is focused on 

the final stages of closeout, the theme for the Committee agenda.  

The Committee thanked the wider team and specifically thanked PB for the regular, 

and informative, updates which have been appreciated.  

69/23 Financial Management and Balance Position  

JS framed the paper (taken as read) and informed that it summarises the financial 

position of the Programme. Effectively it is an informed provisional close, with the full 

and final closeout position due post all Commission contracts closure as part of the 

entity ceasing trading on 28 February 2023.  

JS confirmed the over expenditure position was in line with the Lifetime Budget to 

deliver the programme, with a projected overall underspend due to be returned to the 

DCMS. All income had been received except for one debtor, which has subsequently 

been received in full. 

PB reminded Directors that at previously Board meetings, a cost had been held for 

the dissolution should liabilities arise during liquidation. Further conversations have 

concluded that to remain compliant with Managing Public Money and Government 

accounting, no funds should be managed directly by liquidators and any contingency 

liabilities will be handled by the DCMS. This accounts for a significant percentage of 

the underspend due to it being released back into the budget at this late stage. ST 

informed that the DCMS will provide an indemnity in relation to covering any 

contingent liabilities arising following liquidation.  

The Committee noted the paper. RL raised the need to consider how clearly how the 

final budget position is communicated. PB felt that in context of the Company Group, 

the position demonstrated the budget has been carefully managed and that the 

benefits realised through the programme reflect this. PB also updated that the final 

audience outturn is an increased position on the November 2022 reported position 

following full reconciliation. The underspend will be returned to DCMS and 
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subsequently HM Treasury. 

LH requested clarity on the position in the Devolved Administrations. PB outlined the 

position in Northern Ireland, Scotland Wales. PB also reflected on the Board steer in 

November as helpful and supporting the final close out of each commission. PB 

noted the financial position presented included known costs to come. The Chair was 

comfortable with the position and strongly believed the Committee should focus on a 

controlled closure, recommending no further activity at this stage.  

IT WAS RESOLVED THAT THE ARAC endorsed the budget position in advance 

of the close out budget (Lifetime Budget 3.1) being shared with the Board on 

10 February 2023.   

70/23 Strategic Risk Landscape: Final Position    

PB framed the paper (taken as read). The risks remaining are primarily in relation to 

financial management during this final stage and the team are actively closing these 

out. The risk in relation to communication impact is also progressing, not just via 

UNBOXED the message on benefits is being communicated via the Strategic 

Partners. The only live operational risk remains with evaluation delivery timetable and 

again this is moving forwards. The position continues to be updated to the liquidators.  

The same exercise has been completed with the Commissions and identified residual 

risks have been noted in the monthly management meetings and responsibility sits 

with the Commissions. Only live risks remain with SEE MONSTER, however on track 

to close-out by mid-February.  

The strategic risks were discussed by the Committee. The Committee asked if there 

is a handover process in place. PB informed, that additional to the regular 

communication with PwC (Liquidators) and the formal Commission closeout process, 

the reputational risks are mirrored on the DCMS Register. Currently, there is one live 

employment issue and one and one insurance claimant open. The insurance claim 

will be handled by the liquidators. The employment issue may close soon and being 

handled by the HR Director. Moving forwards, the channel to make payments during 

the liquidation phase will be managed by the DCMS.   

71/23 Programme Closure  

PB framed the paper (taken as read) and provided highlights on the following:    

• Commission Close Out – Timetable and Progress 

• Final Portfolio Report 

• Commission Residual Risk Landscape 

• Project Asset Disposal 

• Insurance Claims (Commissions) 

PB informed a full close out review with Commissions was part of this process. The 

first meeting focused on reviewing contractual agreements and ensuring no 

claimants, liabilities, or issues, the second meeting focused on the final financial 

position. Minutes have been recorded to capture the outcomes and the liquidators 

will have access to these, if required. Following both closeout meetings and the end 

of the Term, the contract officially concludes, and a contract closeout letter is issued. 

The responsibility and accountability sit with the Commissions and the Executive 

Team have communicated transparently through the formal minutes the closeout 

position. From a technical position, UNBOXED will exit the agreements with 
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EventScotland and Belfast City Council and the responsibility will be transferred to 

them. Creative Wales in the first Commission to conclude, and only require the 

closeout letter to be issued.  

The Committee noted the paper with no further comments.  

72/23 Dissolution Update  

LO’F framed the paper (taken as read) and noted dissolution remains on track. Four 

of the workstreams are rated as green, with all key activity on schedule to conclude. 

The Document Transfer, Archive and Information System workstream is amber. The 

activity is in a good place with 90% of documents available for transfer to the DCMS 

next week and 75% of systems closed. However, the archive material is off schedule 

and awaiting confirmation of the transfer method and a revised timetable. All 

UNBOXED archive material has been collated in preparation for the transfer, so in a 

position to move to green.  

The Committee noted the paper with no further comments and thanked the team for 

their continued efforts to conclude a controlled closeout.  

73/23 Directors Responsibilities  

PB noted two elements to this agenda item. Firstly, PB confirmed all Directors are 

fully registered on Companies House. PB summarised as part of the close out 

process that each Director would receive a confirmation letter for their personal 

records. Secondly, it was noted that the OC Directors had requested a written 

summary to confirm the assurance required of Directors when signing the 

Declaration of Solvency. CMcG confirmed a similar note has been drafted for the 

Festival 2022 Ltd Directors. CMcG confirmed this followed external advice and 

DCMS input. If there are any further queries the Board should feel free to contact 

CMcG directly. The official liquidation process will commence on the 15 March post 

the Festival 2022 Ltd and OC Board meetings.   

74/23 AOB  

There were no additional ‘Any Other Business’ items raised.  
 
The Chair thanked all for their contributions and was proud of all the UNBOXED team 
for what has been achieved. The Chair thanked PwC and the NAO for all their 
advice, council and support, particularly in the last few months. And finally, the Chair 
thanked PB for all the support and was truly grateful.  
 
Close of meeting  
The meeting closed at 14:45. The Chair noted the formal closure of the ARAC 
Committee with all delegated powers returned to the Board and thanked the 
Committee for their dedication and contributions.    

 
Distribution by email unless stated otherwise:  
ARAC Directors 
ARAC Observers 
Executive Management Team  
 
Date sent to Chair:   07 February 2023 
Date returned to Administrator:  10 February 2023 
Date of distribution:   21 February 2023  

 


