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MINUTES OF THE BOARD MEETING OF FESTIVAL 2022 LTD  
(the “Company” and “Festival 2022 Ltd”) 

VIA VIDEO CONFERENCE AND AT THE DEPARTMENT FOR DIGITAL, 

CULTURE, MEDIA AND SPORT, 100 PARLIAMENT STREET, LONDON SW1A 2BQ – 

THE CHANCELLOR’S ROOM ON TUESDAY 22 NOVEMBER 2022, 09:30 – 13:00  
for UNBOXED: Creativity in the UK (the “Programme” and “UNBOXED”) 

 

Present: 
Dame Vikki Heywood DBE (VH) 
Amali de Alwis (AdA) 
Faraz Tasnim (FT) 

 
Board Chair, Non-Executive Director 
Independent Non-Executive Director 
Independent Non-Executive Director 

Rob Smith MBE (RS)  
Dr. Maggie Aderin-Pocock MBE (MAP) 

Independent Non-Executive Director  
Independent Non-Executive Director 

Prof. Andrew Thompson CBE (AT) 
Priya Lakhani OBE (PL)  
Liam Hannaway (LH) 
Roger Lewis (RL) 
Dr. Bridget McConnell CBE (BMcC) 

Independent Non-Executive Director 
Non-Executive Director, representing England 
Non-Executive Director, representing Northern Ireland 
Non-Executive Director, representing Wales  
Non-Executive Director, representing Scotland 

  
Board Observers Present:   
Nicola Hewer (NH)  
 
Richard Walsh (RW)  
Gerwyn Evans (GE) 
Marie Christie (MC) 
 

UK Government, Department for Digital, Culture, Media and 
Sport (“DCMS”) 
Scottish Government  
Welsh Government  
EventScotland 
 

Board Attendees:  
Phil Batty (PB) 
Ian Reid (IR) 
David Grady (DG) 
Caroline McGrory (CMcG) 
Lucy Bailey (LB) 
Laura O’Flynn (LO’F) 
Rachel Jurance (RJ) 

 
Chief Operating Officer 
Chief Executive & Accounting Officer 
Chief Financial Officer 
Chief Legal Officer 
Project Director 
Head of Governance & Dissolution (Note-taker) 
Project Assistant  

 
Invited attendees: 
Ben McKnight (BMcK) 
Sam Skillings (SS) 
Will Mauchline (WM) 
Yasmn Damji (YD) 
Marie-Therese Chitnis (MTC) 
 

 
 
Communications Director  
Director of Audiences and Marketing (item 2b) 
Head of Strategy Projects and Legacy  
Head of Evaluation (items 3) 
Impact and Legacy Manager (items 3) 
  

86/22 Welcome and apologies for absence  

On behalf of the Board, the Chair thanked all for the Stakeholder Event on 21 
November 2022.  
 
The Chair welcomed all present, including Marie Christie from EventScotland. 
Apologies were received from Dr. Hayaatun Sillem and Louise Hyland.  

 
The Board raised no declaration of interests.   
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87/22  Approval of Minutes and Matters Arising 

The minutes of the meeting held on 23 September 2022 were accepted as an 
accurate record and would be duly signed by the Chair electronically and a redacted 
copy published on the website. 

 
The Chair formerly informed that due to a change in workload impacting time 
commitments PL would be stepping down from the Board at this meeting in advance 
of the final dissolution and liquidation phase. The Board thanked PL for all that she 
had done to support the UNBOXED Programme.   
 
The Chair noted that this was a formal meeting with a standardised agenda and 
significant time allocated for the Evaluation and Legacy updates. The Chair informed 
of no matters arising.   

 

88/22 Executive Update (inc. Dissolution Update)   

The Chair invited PB (paper taken as read) to provide an update. 
 

PB referred to the dissolution section as the live Programme activity concludes and 
the dissolution phase becomes more prominent. Dissolution activity is benefiting from 
the wider Organisation Committee (OC) processes. PB referred to the appendices 
within the paper, in relation to dissolution timings and the Commercial Contract 
Management Dissolution Strategy, for information.  
 
It was noted that the first wave of workforce departures commences at the end of 
November with 50% of the workforce departing in December. From January, focus 
will be on wrapping up the 10 commissions contracts, evaluation, and dissolution. In 
relation to the Commissions, a final close out meeting has been scheduled for 
January to formally exit the Commissioning Agreement and complete a final 
reconciliation.  
 
From 20 January, a further 35% of the workforce leave and the final employees 
departing throughout February, with a skeleton workforce in place to oversee 
liquidation. PB outlined that UNBOXED is working with an outplacement provider to 
support colleagues leaving the business.  
 
On 14 November, an external facilitator joined UNBOXED to run a session to 
consolidate learning, challenges and identify areas of enjoyment whereby key 
learnings will feed into the evaluation.  
 
The Board discussed whether the Executive Team had any additional insight into 
retention issues during this final phase. PB advised that challenges remain in terms 
of workforce retention and accrued leave, impacting end dates, but this is being 
managed. 
 
The Chair questioned if shared services, such as ICT would be maintained during the 
entire dissolution period. IR confirmed provision would remain.   

 
PB provided an update on the Commissions and legacy developments. PB 
summarised the audience engagement across UNBOXED projects. 
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PL highlighted additional opportunities to extend the reach of learning resources. PB 
accepted PL’s offer of support and agreed to follow up.  
 
BMcC reminded of the different system in Scotland. PB outlined that there is 
evidence of use of the resources across the four nations. 
 
PB provided an update on international activity. Resourcing challenges were 
discussed with the increasing volume of opportunities in this area and reducing 
workforce. Discussion followed on the importance of utilising UNBOXED to showcase 
the UK’s innovation in delivering this programme.  
 
The Board requested 1-page briefing note of key points to be utilised for advocacy. 
 
Nation representatives highlighted the continued support in place for the programme 
across the four Governments. 
 
PB informed that 9 of the 10 commissions were rated green for risks. FT highlighted 
the effective use of risk management throughout the lifecycle of the programme. 

 
PB referenced the draft Environmental Outcomes report which had been circulated to 
the Board and requested any feedback is sent directly to John Darnbrook within the 
week. AdA had reviewed and reminded that this report links with the main evaluation 
and to ensure both reports are aligned. 
 
ACTION:  BMcK to draft a 1-page briefing note of key messages 

 

89/22 Strategic Update: Communications and Marketing    

The Chair invited PB to frame discussions. PB highlighted that the MarComms team 
are telling the story in the most practical way against a challenging media landscape. 
The Board was supportive of a proactive approach to counterbalance any negative 
comms. 

 
The Board observed that the depth of narrative was complex and difficult to land 
across the breadth of the 10 commissions. 
 
BMcK informed that a whole raft of digital media was scheduled over the coming 
weeks to help educate and inform. 

 
AdA felt it would be important to communicate detail beyond the engagement figures 
to tell the depth of narrative. PB agreed and confirmed this is part of the plans.  
 
LH felt there was less negative press in Northern Ireland and suggested using the 
Our Place In Space legacy story in February 2023 to build on communications. 
 
The Board welcomed Stakeholder Event hosted at the RSA on 21 November and felt 
this had positive benefit. FT questioned if sufficient resource was being allocated into 
ongoing activity in this area. PL recommended targeted specific locations and 
independent endorsement. AdA was supportive of this approach and wondered 
whether local activity would be a more positive way to evidence the facts.  
 
Communications plans for the publication of the NAO Report were reviewed. 
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The Chair summarised that there is a positive story to tell and many successes from 
the Programme, which was planned and delivered in a short timeframe, much of it 
under some form of COVID restrictions and COVID recovery.  
 
The Board supported the realistic opportunities identified.  

 

90/22 Legacy Update  

 YD and MTC joined the meeting.  
 
The Chair invited WM and MTC (paper taken as read) to provide an update. MTC 
framed the item and noted the correction received from BMcC within the report, 
section 1 ‘Defining Legacy’ point 7. 
 
MTC summarised the legacy position and referred to the paper which categorises 
legacy against the 7 benefits realised. It was noted that the commissions are working 
towards their individual legacy activities and are working collaboratively.  

 
The Chair felt the presentation was helpful to support the communications in telling 
the story of UNBOXED. The seven benefits of UNBOXED, identified at the start of 
the Programme, will provided a good structure which needs to be aligned to the 
report framework.  
 
The Chair opened the discussion for the Board to provide strategic feedback to the 
Executive on the Paper. The Board supported the overall direction of the Paper. 
 
The Executive welcomed the feedback received from Board Directors and agreed to 
update the Paper with further developments in January 2023. 

 
91/22 Evaluation Update and Engagement Data   

The Chair invited PB and YD (paper taken as read) to provide an update. 
 
From the paper, PB referred to the 4 key issues; timeline, monetisation of digital 
engagement, publication of process evaluation and the upcoming NAO report. 
 
AT asked for it to be noted that UNBOXED will provide a very high quality of 
measuring and benchmarking against other organisations. AT felt urgent actions 
should be focused on how UNBOXED can identify a robust way to monetise digital 
participation.   
 
The Board discussed the challenge of monetisation of digital engagement in a 
benefits transfer model and agreed that this remains a key issue for the wider sector 
in terms of economic appraisals of cultural initiatives. Individual Directors agreed to 
provide relevant introductions to the Executive across this important area of work. 
 
The Board provided strategic direction to the Executive to work with Government 
partners and KPMG to appraise different solutions to the issue of monetising digital 
engagement in a benefits transfer model.  

 
The meeting resumed and the Board noted the remaining contents of the Evaluation 
Paper provided. The Chair thanked YD and MTC for their detailed and informative 
updates. YD and MTC left the meeting.   
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92/22 NAO Report Update  

The Chair invited IR to provide an update following the fieldwork phase of the NAO’s 
investigation. IR summarised the position as updated by the NAO. NH confirmed the 
report was due to provide a factual overview of the programme. 

 
The Board thanked everyone for the ongoing work to support and conclude the report 
working with NAO and the DCMS.  
 
IR left the meeting.   
 

93/22 Finance Update  

The Chair invited FT to provide an ARAC update. FT informed that this would be 
DG’s last Board meeting and FT thanked him for all his personal support and 
professional advice and looked forward to watching his career progress. On behalf of 
the Board, DG was formally thanked for his contribution to UNBOXED.  
 
FT prefaced the paper and highlighted the internal audit lifetime plan that had 
concluded and informed that the ARAC had requested a summary report. The ARAC 
had reviewed the affordability of the headroom position within the Lifetime Budget 
and noted the provision available for liquidation.  
 
ARAC requested the Board consider opportunities to maximise the benefits of the 
programme utilising the residual headroom position. 
 
FT left the meeting.  
 
DG updated the Board on the position relating to the statutory accounts and the 
timeline for their approval and publication. The Finance team would welcome 
feedback ahead of the formal sign-off on the 8 December. A final draft to be 
produced and approved at the ARAC on 6 December before the Board meeting. The 
Board raised no comments.  
 
The Chair invited discussion and strategic input for the Executive on how best to 
maximise the benefits of the programme utilising the residual headroom position and 
to secure the maximum impact for legacy benefits. 

 
The Board noted that any funding commitments need to be committed prior to the 
March 2023 due to the annualised funding of the programme. 

 
The Board concluded that maximising benefits and legacy were important in further 
demonstrating the value-for-money of UNBOXED, and this should be a critical factor 
in any decision-making. 

 
The Chair concluded that the Board are keen to support where possible the seven 
benefits of the programme through allocation of the budget as intended and the 
current financial position is the reflection of sensible contingency and risk 
management throughout the lifecycle of the programme. 
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ACTION:  IR/PB agreed to provide a further Paper to establish the next 
steps and decision-making to finalise and close out the 
programme spend in line with the Board direction. 

 
94/22 Any Other Business  

The Board raised ‘No Other Business.’  

 

Reflections and closing remarks 

The Chair thanked the Board, attendees, and the Executive and wider team for their 

contributions.  

The Board observers and UNBOXED attendees left the meeting.   

The final 30-minutes of the meeting was a closed Directors only session.    

 

Close of meeting  

The meeting closed at 13:00. The date of the next meeting was confirmed as an 

informal online meeting on 08 December 2022, 09:00 – 09:45 to sign the end of year 

financial accounts.   

Distribution by email unless stated otherwise: 
Board Directors 
Board Observers 
Executive Management Team  
 
Date sent to Chair:   13 December 2022 
Date returned to Administrator:  16 December 2022 
Date of distribution:   17 January 2023 
 
 


