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MINUTES OF THE BOARD MEETING OF FESTIVAL 2022 LTD  
(the “Company” and “Festival 2022 Ltd”) 

VIA VIDEO CONFERENCE ON THURSDAY 08 DECEMBER 2022, 09:00 – 09:45  
for UNBOXED: Creativity in the UK (the “Programme” and “UNBOXED”) 

 

Present: 
Dame Vikki Heywood DBE (VH) 

 
Board Chair, Non-Executive Director 

Rob Smith MBE (RS)  Independent Non-Executive Director  
Prof. Andrew Thompson CBE (AT) 
Liam Hannaway (LH) 
Roger Lewis (RL) 
Dr. Bridget McConnell CBE (BMcC) 

Independent Non-Executive Director 
Non-Executive Director, representing Northern Ireland 
Non-Executive Director, representing Wales  
Non-Executive Director, representing Scotland 

  
Board Observers Present:   
Dan Coles (DC)  
 
Richard Walsh (RW)  
Gerwyn Evans (GE) 
 

Head of UNBOXED Governance, Department for Digital, 
Culture, Media and Sport (“DCMS”) 
Scottish Government  
Welsh Government  
 

Board Attendees:  
Phil Batty (PB) 
Ian Reid (IR) 
David Grady (DG) 
Caroline McGrory (CMcG) 
Sarah Tromans (ST)  
Lucy Bailey (LB) 
Laura O’Flynn (LO’F) 
Laura O’Donnell (LO’D) 

 
Chief Operating Officer 
Chief Executive & Accounting Officer 
Chief Financial Officer 
Chief Legal Officer 
Director of Financial Controls and Contract Management  
Project Director 
Head of Governance & Dissolution (Note-taker) 
Assistant Project Manager 

  
 

95/22 Welcome and apologies for absence  

The Chair welcomed all present, including Dan Coles representing Emma Squire/ 
Nicola Hewer today and outlined the agenda. Apologies were received from Dr. 
Hayaatun Sillem, Faraz Tasnim, Amali de Alwis, Dr. Maggie Aderin-Pocock and 
Louise Hyland.  

 
The Board raised no declaration of interests.   

 

96/22  Approval of Minutes and Matters Arising 

The Chair informed of no matters arising and noted no outstanding actions. 
 
The minutes of the meeting held on 22 November 2022 will be approved via written 
correspondence, alongside the meeting minutes today.  

 

97/22 Summary of Report and Financial Statements     

ST framed the paper and informed the Board the independent external audit had 
concluded and had been incorporated into the final report, alongside an additional 
paragraph to reference the publication of the separate NAO report. All minor 
grammatical amends had been finalised too. The report and financial statements 
were submitted to the ARAC on 06 December 2022. 
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Once approved, the consolidated finances will be taken to the OC Board tomorrow, 
09 December, and onwards to Parliament later in December. The Committee also 
confirmed they were content with the Letter of Representation and for Ian Reid to 
therefore sign.  
 
The Chair asked the Board for any questions, no comments were raised.  
 
ST informed that the resignation of Priya Lakhani had been filed at Companies 
House and reflected the end date of 22 November 2022 within the accounts for 
accuracy, although understood her name would appear in the Board Report due for 
publication next week.   
 
In the absence of FT, RL provided the ARAC update. RL informed that although AdA 
and LH were unable to attend the meeting, it was agreed that the meeting would 
continue and written approval was sought from AdA/LH as not quorate, which has 
now been received. RL updated that a detailed review had taken place and felt it was 
a comprehensive document, with the ARAC provided full endorsement to submit to 
the Board for approval. RL commended this report, thanked the team and believed 
the Board should be proud of what has been produced.  
 

98/22 External Audit Completion Report and Letter of Representation      

Unfortunately, Greg Wilson from NAO was unable to be in attendance. However, he 
did present the external report to ARAC and was comfortable that all risks had been 
covered and concluded.  
 
The Chair asked the Board for any questions, no comments were raised.  
 
IT WAS RESOLVED THAT THE BOARD approved the report and financial 
statements and letter of representation. 
 

99/22 Internal Audit Summary Report     

RL framed the paper (taken as read) and noted for information only. On behalf of the 

ARAC Chair, RL informed that the Committee felt it was important to complete and 

receive the good learnings to allow the DCMS to hold as a record for future projects. 

The Chair suggested this should be sighted for the Board to provide evidence of the 

work that is completed at the Committee that drives and supports activity like the 

NAO report. RL wished to formerly thank and tribute PwC, specifically Adam 

Richards, for the fair and balanced scrutiny, challenge, and support.  

The Chair agreed that it was an excellent paper, and with the support from IR, the 

Board agreed that it should be shared with DCMS to support in future projects.  

GE left the meeting due to technical difficulties. RL would ensure a follow-up call to 

provide a brief on the remainder of the meeting.  

100/22 Any Other Business  

PB circulated an update paper to the Board on 07 December, which provided an 

Evaluation Update on two live issues that are being progressed: the value of digital 

cultural participation and the NAO’s evaluation recommendations. Updates were 

provided to the Board for information only. 
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The Board welcomed the progress regarding the monetisation of digital cultural 

participation but remained concerned if the project is unable to identify a robust 

value-use metric on which to rely on within the cost-benefit analysis. In short, the 

Board understood the quantity of work to establish a methodology and the lack of 

case studies available within the wider sector and that this is not a challenge unique 

to UNBOXED. The Board requested to be kept updated as the monetisable benefits 

of the programme are analysed.   

The Board welcomed the recognition of the value of an independent evaluation 

through the NAO report. The Executive noted that some of the detail within the 

recommendations would have an impact on the framework already approved and for 

the evaluation which is now in a post-fieldwork analysis stage. The Executive 

assured the Board that the evaluation would provide an independent assessment of 

the impact of each project based on the seven benefits framework, the logic models 

and will provide evidence of the outcomes of individual projects as previously agreed. 

However, the cost-benefit evaluation is focused on programme-level datasets and 

does not assess value-for-money at an individual project level. The Executive 

advised that this was consistent with the framework reviewed and approved by the 

Evaluation & Monitoring Working Group and through the UNBOXED programme 

governance process. 

IR and PB will work with DCMS to provide written confirmation on the extent to which 

the NAO’s evaluation recommendations can be addressed through the final 

evaluation plan, ensuring a documented audit trail.  

Reflections and closing remarks 

The Board requested that the outstanding action to produce a 1-page briefing of facts 

is actioned swiftly.  

The Board asked PB to ensure the associated recommendations to the financial 

headroom paper received in November, were sent electronically to the Board for 

decision before 2023.  

LH highlighted the launch of Our Place in Space in 2023. 

The Chair thanked the Board and wished them a Merry Christmas and Happy New 

Year. The Chair thanked all attendees for their continued positivity which will serve 

the team well into 2023 and felt it was a pleasure to work with all as a team and as a 

Board.     

 

Close of meeting  

The meeting closed at 09:45. The date of the next meeting was confirmed as a 

formal meeting on 10 February 2023, 13:30 – 16:30.  

Distribution by email unless stated otherwise: 
Board Directors 
Board Observers 
Executive Management Team  
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