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MINUTES OF THE AUDIT, RISK AND ASSURANCE COMMITTEE (ARAC) 

MEETING OF FESTIVAL 2022 LTD VIA VIDEO CONFERENCE ON TUESDAY 15 

NOVEMBER 2022, 15:00 – 17:00  
(the “Company” and “Festival 2022 Ltd”) 

(the “Programme” and “UNBOXED: Creativity in the UK”) 

 

Present: 
Faraz Tasnim (FT)  
Amali de Alwis (AdA) 

 
ARAC Chair, Non-Executive Director 
Non-Executive Director 

Liam Hannaway (LH) 
Roger Lewis (RL) 

Non-Executive Director, representing Northern Ireland 
Non-Executive Director, representing Wales 

  
Observers Present:   
Greg Wilson (GW) National Audit Office 
Daniel Coles (DC) 
Adam Richards (AR) 

Department for Digital Culture Media and Sport (“DCMS”) 
PwC 

  
In attendance: 
Phil Batty (PB) 
Caroline McGrory (CMcG) 
David Grady (DG)  
Sarah Tromans (ST) 
Jack Spooner (JS)  
Ruth Marshall (RM) 
Lucy Bailey (LB) 
Rachel Jurance (RJ)  
Laura O’Flynn (LO’F) 

 
Chief Operating Officer 
Chief Legal Officer & Company Secretary 
Chief Financial Officer  
Director of Financial Controls & Contract Management  
Senior Finance Manager  
Head of PMO & Assurance 
Project Director  
Project Assistant 
Head of Governance & Dissolution (Note-taker)  

  
48/22 Welcome and purpose of the meeting  

The Chair welcomed all present and outlined the agenda. Apologies were received 
from Alison Breadon at PwC.  

 
49/22 Approval of minutes and matters arising  

The Chair informed of no matters arising and noted no outstanding actions.  

The minutes of the meeting held on 05 October 2022 were accepted as an accurate 
record and would be duly signed by the Chair electronically and a redacted copy 
published on the website. 
 

50/22 Executive Update 

PB reminded that the Commission Enhancement had been delivered to maximise the 

impact of the benefits and optimise project assets, for example the audience demand 

supported the extension of SEE MONSTER. Engagement with the programme 

remained strong during the recent period, with activities underway across all 10 

projects as the programme approaches the end of the live events programme. 

Audience engagement metrics are tracking above the KPI and will provide a strong 

return on overall performance. There ARAC noted that these do not meet those 

modelled in the Full Business Case, but that those figures were developed a concept 

stage for the programme based on proxy events and digital activities. The 

programme is on track to deliver within the range set out in the Full Business Case. 

More articulate data will be available ahead of the Board meeting on 22 November. 
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PB commented that media engagement remained difficult, with an established 

narrative that would be difficult to shift entirely, however the team will continue to 

advocate with the media and stakeholders that significant levels of audience 

engagement delivered through the programme, the delivery of the entirety of the 

project at pace to time and on budget and the wide range benefits and impact that 

has been achieved. This will include a round of media on the conclusion of the live 

events programme and supporting stakeholder events activity.  

The Committee congratulated the team on the results. RL believed the team should 

continue to try with the media, which PB agreed to continue to do so.  

The Chair asked for further clarification on children and young people’s engagement. 

PB confirmed there had been significant engagement to date and the legacy paper 

would prioritise this audience.  

The Chair also asked for a status update on the 10 commissions. PB updated that 

from a live delivery programme, only two live events remaining with SEE MONSTER 

closing on 20 November and About Us which concluding on 19 November. The 

participatory activity runs until the end of the year so will continue to track, alongside 

digital and broadcast engagement. The Committee went on to confirm the controls in 

place to close out the Commissions. PB informed that a review of the Commissions 

agreements is scheduled in December to ensure all obligations had been met, legacy 

activity captured, risks recorded and closed. This will enable full close out of the 

Commissioning Agreements in January. 

51/22 NAO Report Update  

PB informed that the NAO had undertaken their fieldwork and were progressing the 

report. The Executive Team and DCMS had received preliminary findings. 

GW confirmed that an independent team at NAO had undertaken the review and that 

GW had inputted as required by the scope of the review. 

It was confirmed that the report is factual review and not a value-for-money 

assessment as that would require the output of the final evaluation due in early 2023.  

The ARAC confirmed it would be sensible to delay the signing of the end of year 

accounts until the NAO review had concluded by 1 December 2022. 

52/22 Summary of Report and Financial Statements   

DG updated ARAC on the revised schedule for end of year accounts to be reviewed 

by ARAC on 6 December and recommended to the Board for the 8 December.  

DG outlined the preparation of the standalone accounts and consolidated accounts. 

JS framed the paper (taken as read). RL requested an update to 5a annex 2 

documents, page 2 list of directors, to correct an omission. 

External audit findings and audit opinion    

GW provided commentary on the ongoing audit.   

GW commented to the ARAC that there are currently no concerns to raise.   

GW noted the audit is complex, but the experience working with the team has been 

very efficient and thanked the Finance team.  
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The Committee considered the Financial Statements and provided no further 

comments to the Executive. The Committee felt the information so far showed the 

maturity of the organisation’s controls and processes and that it was an accurate 

record of the position of the Company. 

The Committee thanked all that had contributed to the external audit.  

Report of ARAC   

This was covered in the framing and discussion of the summary item and paper was 

noted by the Committee.     

Recommendation to the Board of the Report and Financial Statements   

The Committee noted the paper with no further comments.  

IT WAS RESOLVED THAT THE ARAC endorsed and recommended the 
Report and Financial Statements in the form set out in Paper 5a Annex 
2, noting these would be reviewed in draft by the Board on 22 
November and further iteration at the ARAC of the 6 December in 
advance of final approval by the Board on 8 December. 
 
Financial Headroom Analysis    

JS set out the position as noted in the Paper, including the stated total headroom 

position. The Executive confirmed that a full end-to-end budget review had been 

undertaken to inform this position. Updates were provided on commitments and 

allocations provided in line with the direction set at the Board on 26 August 2022. 

The Chair requested further clarity on the appropriate budget provision for liquidation 

of a Government-owned arms-length body. 

The Chair sought clarification on the position as a comparison to the OC which DG 

provided. The Committee requested updates on this matter at future meetings. 

IT WAS RESOLVED THAT THE ARAC endorsed the affordability position set 

out in the Financial Headroom Analysis to be presented to the Board for 

strategic direction at the meeting of 22 November 2022.   

53/22 Internal Audit Outcomes and Residual Risks 

AR framed the paper (taken as read). AR informed that the final three reviews of the 

overall lifetime plan; dissolution, commission closeout and evaluation of commissions 

had concluded. AR provided an overall of the field work fed back in real-time and 

includes the management team responses, showing the work completed running 

alongside the audit.  

AR flagged the timeline to complete closeout activities in conjunction with the 

workforce dissolution and outstanding annual leave balances. LO’F provided an 

update that the overlay exercise had concluded mapping resource to activity.  

LO’F outlined a training session took place to share dissolution priorities. 

AR and PB summarised key risks and issues relating to the closed out of 

commissions, noting specifically that Commissioned Teams are reducing in 

workforce resources also.   

The ARAC noted the content of the paper.  
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The Chair felt it was a good review and discussion with good management 

responses. AR thanked LO’F and RM for efficient response and an engagement. 

AR confirmed these audits concluded the lifetime plan set out to deliver. The Chair 

asked for a summary report to be produced to capture what a good internal audit 

programme should look like for the DCMS to use in future projects. 

ACTION: AR to produce a summary report to capture the Internal Audit 

Lifetime plan. 

54/22 Dissolution Update  

LO’F framed the paper (taken as read) and referred to the RAG status of dissolution 

movement to amber.  

ST framed the dissolution timeline paper (taken as read) and noted the 

recommendations. The Executive Team had researched decoupling the OC and 

UNBOXED with the 3 options presented in the paper. The Executive Team believe it 

is not a viable option to decouple. The recommendation is option 1 to continue to the 

current plan with a contingency timeline into w/c 13 March 2023 before the handover 

to PwC.  

The Committee had no further comments to raise on either paper and were 

supportive of option 1.  

IT WAS RESOLVED THAT THE ARAC approved recommendation 1, to remain 

coupled with the OC and extend the dissolution timeline to w/c 13 March 2023.  

55/22 Key Risk Review: Evaluation Timeline  

NC joined the meeting.  

PB framed the paper (taken as read) and noted the timeline is a risk. Andrew 

Thompson remains the Board champion and is monitoring the content of the 

evaluation. The extended Programme has placed pressure point on the evaluation 

timeline and brough to the Committee for transparency. Data collection is going on 

now as a pressure point to get the information from the Commission teams.  

The Evaluation team have worked through a series of mitigations. A condensed 

timeline and there are no further mitigations to put in place, other than resource.  

56/22 Risk Management and Portfolio Report Update  

RM framed the paper (taken as read) and outlined the changes to the Risk 

Management Portfolio position. It was noted of a transition from live delivery and 

communications being managed for the report.  

The strategic risks were discussed by the Committee. 

57/22 AOB  

There were no ‘Any Other Business’ items raised. The Chair thanked all for their 
contributions.  
 
Close of meeting  
The meeting closed at 17:00. The Date of the next formal meeting was confirmed as 
06 December, virtual.   
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Distribution by email unless stated otherwise:  
ARAC Directors 
ARAC Observers 
Executive Management Team  
 
Date sent to Chair:   07 December 2022 
Date returned to Administrator:  09 December 2022 
Date of distribution:   20 December 2022 
 

 

 


