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UNBOXED: Creativity in the UK is an ambitious and modern festival 
combining live events, community participation, original content 
created for broadcast and digital cultural experiences, alongside an 
extensive learning programme. Created by thousands and enjoyed 
by an audience of over 18 million to date, it has been delivered on 
time and on budget across the UK. 

The curated programme, which began on 1 March 2022, has been 
open to all, original in design and optimistic in outlook. To deliver 
this, UNBOXED commissioned 10 project teams of highly skilled 
practitioners from across the disciplines of science, technology, 
engineering, arts and maths (STEAM) to engage the public in a UK-
wide programme of creative activities.

UNBOXED’s free-to-access programme has taken place as the UK 
emerges from the global impact of COVID-19, safeguarding jobs 
within the creative industries at a challenging time and restoring 
public confidence in attending cultural events throughout 2022. It 
has engaged communities as audiences and participants in more 
than 2,500 activities and delivered live events in 107 cities, towns 
and villages across the four nations. In addition, the programme 
has commissioned world-class content for broadcast and devised 
innovative digital experiences.

The creative content of UNBOXED reflects several key 
contemporary issues that resonate with the audiences and 
communities it has engaged: the planet and its protection, our 
shared identities and cultural heritage, our place in the universe,  
our understanding of the human mind and the natural world, and 
how creative approaches can be a powerful tool to help build a 
positive future.

UNBOXED received significant public investment of £120 million, 
allocated across the UK Government, Northern Ireland Executive, 
Scottish Government and Welsh Government, exemplifying the 
benefits of collaboration across the four nations in delivering a 
diverse creative programme.

UNBOXED has supported hundreds of new partnerships, 
thousands of paid employment opportunities and provided valuable 
development training. Its programme has been delivered for free 
in urban, rural and coastal locations, often in parts of the UK 
underserved by major cultural investment; it widened access to the 
programme by commissioning digital and broadcast-first projects, 
alongside online and interactive cultural experiences.

UNBOXED will leave an enduring legacy: millions of unique and 
meaningful experiences for audiences and participants; transformed 
creative businesses, enhanced skills, employment opportunities and 
new partnerships; ten commissions providing high-quality and  
global cultural offers that combine physical and digital elements; 
specialist curriculum-based learning materials and a publicly 
accessible archive. 

UNBOXED has taken creative risks at a challenging time, pushed 
boundaries through invention, and delivered thousands of bold, 
multidisciplinary events to the benefit and joy of millions of people 
across the whole of the UK. It was open, optimistic, original and 
unprecedented – and its value and contribution will live on.
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The programme comprised over 2500 events, workshops and 
community activities. Live events were delivered in 107 towns, 
cities and villages across England, Northern Ireland, Scotland  
and Wales.

An audience of over 18 million has experienced UNBOXED,  
of which:

• 2.8 million attended or participated in live events and activities

•  13.5 million engaged with content commissioned for broadcast 
and digital 

•  1.7 million children, young people and families participated 
through programme-wide learning activities.

UNBOXED projects have supported over 6,000 jobs and paid 
development opportunities. 

Free cultural activities have been provided across England, 
Northern Ireland, Scotland and Wales.

UNBOXED’s international programme has engaged people in over 
85 countries to date, showcasing and promoting UK creativity.

The UNBOXED programme produced bespoke learning content 
aligned to schools’ curricula in England, Northern Ireland, Scotland 
and Wales.

STEAM creative teams were commissioned following a UK-wide, 
open call in September 2020 that saw 299 submissions, involving 
3,000 individuals and organisations.

UNBOXED has demonstrated the importance of collaboration 
across science, technology, engineering, arts and maths in 
addressing the global issues of our time. 

It was funded by all four governments of the UK.

Three commissions and two R&D concepts are to be presented in 
2023 as part of upcoming cultural programmes.

UNBOXED projects have been recognised with 8 awards and 
4 nominations so far.

CREATED BY THOUSANDS,  
ENJOYED BY MILLIONS.  

UNBOXED COMMISSIONED  
10 EXTRAORDINARY  
CREATIVE PROJECTS.

04



THE ORIGIN & PURPOSE 
OF UNBOXED



UNBOXED: Creativity in the UK is a celebration of creativity 
delivered across urban, rural and coastal communities throughout 
the UK and digitally in 2022.

The free programme of 10 commissions featured live events and 
installations, broadcast content and digital cultural experiences, as 
well as a wide range of learning and participatory opportunities for 
children, young people and families.

UNBOXED is a showcase of creative collaboration with thousands 
of events, workshops and participatory activities, combining with 
digital and broadcast to stimulate new ideas and possibilities for 
our future. 

The funding was announced in 2018 as a one-off, time-limited 
investment of £120 million, distributed by the four Governments of 
the UK, to stage a nationwide festival of creativity and innovation.

It had two strategic objectives:

•  Bring people together to celebrate our strengths, values and 
identities, and boost pride throughout communities

•  Celebrate our collective and unique offers to the world,  
supporting our brand and helping to attract new inward business 
and investment. 

UNBOXED was curated, managed and promoted by Festival 2022 
Ltd, a not-for-profit company limited by guarantee, established in 
May 2020 and incorporated as a subsidiary of an existing DCMS 
arm’s-length body: the Birmingham Organising Committee for the 
2022 Commonwealth Games Ltd.

An independent, non-executive board has overseen the 
governance of the programme across the four nations, including 
four Company Directors appointed on behalf of England, Northern 
Ireland, Scotland and Wales; with representatives of all four 
Governments in attendance as Observers. In 2020, the National 
Audit Office was appointed as the Company’s external auditors and 
PwC as internal auditors. The Executive was led by Martin Green 
CBE (Chief Creative Officer) and Phil Batty (Executive Director), as 
part of a core team based in Birmingham (unboxed2022.uk).

As a programme co-designed across the four nations, UNBOXED 
was delivered by Festival 2022 Ltd in partnership with strategic 
delivery bodies appointed by each of the three devolved nations: 
Belfast City Council, EventScotland and Creative Wales.

The funding of £120m was allocated by the respective 
Governments. Festival 2022 Ltd, in partnership with Belfast City 
Council, EventScotland and Creative Wales, worked together to 
commission and deliver UNBOXED, including jointly investing in 
areas of shared activities, with total expenditure by spend category. 

In March 2021, the British Council joined as International Partner 
of UNBOXED. The partnership has supported the delivery of the 
international engagement programme by means of a £250,000 
grant of Official Development Assistance (ODA) arts funding, a 
series of additional cultural collaboration grants awarded directly to 
four of the 10 commissions, and the brokering of relationships with 
new international partners.
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THE ORIGIN & PURPOSE OF UNBOXED

https://unboxed2022.uk/


In defining the vision for the programme, an early decision 
was taken to celebrate the creativity of science, technology, 
engineering and maths, alongside the arts. 

UNBOXED has engaged practitioners and large numbers of the 
public in live and proactive digital events that foregrounded the 
UK’s success in STEAM. It engaged specialists across those 
disciplines to work together to an unprecedented degree and 
brought people together to celebrate and promote our four nations’ 
creative offer, demonstrating how new technology can expand and 
transform creative experiences and participation. 

The audience data in this document is accurate as of November 
2022 (the end of the live events programme), with broadcast, digital 
and learning activities continuing to be accessible beyond the end 
of 2022. It provides a snapshot of a still-evolving programme, 
drawn together by arts consultant Graham Devlin on behalf of the 
UNBOXED Board as a preliminary guide to understanding the scale 
of impact of this large and complex endeavour.
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and Shared Services

l   Set-up and Government  3% 
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Expenditure budgets are inclusive of provision for up to £19 million of irrecoverable VAT.



CONTEXT



UNBOXED has taken place at an extraordinary time: the period 
during which the COVID-19 pandemic changed our lives. In 
addition, there were time-pressures on the process. In practice, 
the lifespan of the project – from establishing a delivery vehicle 
(Festival 2022 Ltd) in May 2020 to the culmination of the physical 
programme – was just two and a half years.

As with all parts of the creative economy, the ever-changing nature 
of COVID through 2020 and 2021 informed UNBOXED’s approach 
to planning. For about half of this period, coronavirus restrictions 
were in place in all or parts of the UK. This imposed significant 
constraints on UNBOXED – in recruitment, supply chains, the 
capacity of organisations and the external risk environment in 
which the project was required to deliver.

Between 2010 and 2019, the UK’s creative industries grew by 
44%1 – significantly more than the economy as a whole (17%). 
However, the sector’s contribution to the economy declined during 
COVID from £107bn (2019) to £95bn (2020) and, in 2022, is still 
2% lower in real terms, with audiences not yet returned to pre-
COVID habits.

Despite the challenges of COVID, culture and the creative 
industries remained an important contributor to the UK economy 
and played a vital role in society’s recovery from the pandemic. 
UNBOXED has responded to this context throughout and sought 
to have a positive impact, from its investment into organisations 
and practitioners to the provision of free-to-access cultural activity 
across the UK.

UNBOXED has drawn on the UK’s exceptionally strong talent pool 
and contributed to demonstrating the ongoing role the STEAM 
sectors play in our economic growth. Its leadership, staff and 
partners also recognise the significant, non-quantifiable cultural 
and social benefits that initiatives such as UNBOXED can deliver. 
This is a reflection of ambitions set out in DCMS’s Boundless 
Creativity Report, the Scottish Government’s A Culture Strategy 
for Scotland and the Welsh Government’s Well-being of Future 
Generations Act. While UNBOXED was not created as a direct 
response to these policies and strategies, it aligns to the direction 
set out within them and will further the evidence base available to 
future public programmes.
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1 UK Government’s Official Statistics using annual estimates from 
summed monthly GVA data, updated 5 October 2022

https://www.gov.uk/government/publications/boundless-creativity-report/boundless-creativity-report
https://www.gov.uk/government/publications/boundless-creativity-report/boundless-creativity-report
https://www.gov.scot/publications/culture-strategy-scotland/
https://www.gov.scot/publications/culture-strategy-scotland/
https://www.futuregenerations.wales/about-us/future-generations-act/
https://www.futuregenerations.wales/about-us/future-generations-act/
https://www.gov.uk/government/statistics/dcms-sectors-economic-estimates-monthly-gva-to-june-2022/using-annual-estimates-from-summed-monthly-gva-data 
https://www.gov.uk/government/statistics/dcms-sectors-economic-estimates-monthly-gva-to-june-2022/using-annual-estimates-from-summed-monthly-gva-data 


APPROACH TO 
COMMISSIONING



Creative commissioning began in September 2020 with an open 
call to UK-based individuals and organisations working in and 
across STEAM sectors to form creative teams and take part in a 
funded R&D process. 

Each team was required to develop new partnerships, bringing 
together established organisations with individuals and emerging 
talent, to design a commission concept that responded to the 
values of being open, original and optimistic. Applicants could 
come from across the UK, or as a team representing England, 
Northern Ireland, Scotland or Wales. The brief was to bring people 
together across the four nations of the UK and the world, offline 
and online.

Central to the process was showcasing how the creative synergies 
across the STEAM sector can be harnessed by cross-disciplinary 
teams to deliver enjoyable cultural experiences to the benefit of 
audiences, practitioners and the future of the sector.

Almost 3,000 organisations and freelancers applied for this 
opportunity. A rigorous selection process considered 299 full 
submissions. From this, 30 creative teams (a total of more than 
500 organisations and individuals, including over 100 freelancers) 
were chosen to take part in the R&D project, which took place from 
November 2020 to February 2021. This was a major investment, 
given the ongoing impact of the pandemic. 

In March 2021, 10 teams were selected from the 30: 

• 1 for England, commissioned by UNBOXED (Festival 2022 Ltd)

•  3 for the devolved nations, with 1 each for Northern Ireland, Wales 
and Scotland, commissioned with UNBOXED (Festival 2022 Ltd) 
by Belfast City Council and Creative Wales, and commissioned by 
EventScotland respectively as the strategic delivery bodies

•  6 with UK-wide representation, commissioned by UNBOXED 
(Festival 2022 Ltd).

As the programme evolved, nearly all commissions worked across 
multiple nations to become a diverse but cohesive creative body of 
work experienced across the UK.
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APPROACH TO COMMISSIONING

https://www.gov.uk/government/news/30-creative-teams-awarded-up-to-100000-each-for-festival-uk-2022-rd-project
https://www.gov.uk/government/news/10-teams-to-lead-celebration-of-creativity-and-innovation-in-2022


The selected teams progressed to develop 10 groundbreaking 
commissioned projects, which can be summarised as follows:

About Us is a journey through 13.8 
billion years of history, from the Big 
Bang to the present day, told through 
a spectacular lightshow combining 
an original score by composer and 
musician Nitin Sawhney CBE, choirs, 
poetry and multimedia installations 
in Paisley, Derry-Londonderry, 
Caernarfon, Luton, Hull and London.

Dandelion, commissioned by 
EventScotland, celebrates sustainability 
through community growing, bringing 
together music and art with science 
and technology to inspire people to 
sow, grow and share food, ideas and 
stories. The programme engaged with 
people all over Scotland, in urban and 
rural settings from the Borders to the 
Western Isles, creating new points of 
connection for individuals and  
communities through events, festivals,  
installations, learning and community engagement.

Dreamachine is a powerful new  
immersive experience exploring the 
limitless potential of the human mind. 
It brought together Turner Prize-
winning artists Assemble, Grammy 
and Mercury-nominated composer 
Jon Hopkins, Professor of Cognitive 
and Computational Neuroscience at 
the University of Sussex Anil Seth 
and a team of leading technologists, 
scientists and philosophers. It has led 
to original scientific research into the 
way our minds are unique.

GALWAD, commissioned by 
Creative Wales, is a human story of 
contemporary Wales that offers a 
glimpse of the nation 30 years from 
now and asks what would happen if 
the future tried to contact us. GALWAD 
represents a new kind of innovative 
cultural event, with a story told in 
real-time over the course of a week, 
blending digital, TV drama and live 
performance in Swansea, Merthyr 
Tydfil and Blaenau Ffestiniog.  
It culminated in a four-hour finale on Sky Arts.
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Credit: Kirsten McTernan

Credit: Dom Whiting

Credit: Alan McAteer

Credit: David Levene

https://aboutus.earth/
https://dandelion.scot/
https://dreamachine.world/
http://galwad.cymru


Green Space Dark Skies invites us to 
consider how we care for our natural 
world through a series of compelling 
films created in some of the UK’s 
most outstanding landscapes, with 
a finale shown as part of a BBC 
Countryfile special. Siemens graduate 
engineers developed low-emission 
geo-positioning lighting for the project, 
which has the potential to change the 
outdoor events sector.

Our Place in Space commissioned 
by Belfast City Council, is a scale 
version of our solar system as a 
10km sculptural trail, designed by 
artist and author Oliver Jeffers with 
astrophysicist Professor Stephen 
Smartt, complemented by an app. The 
Our Place in Space trail has visited four 
locations – Derry-Londonderry, Belfast, 
Cambridge and Liverpool – and will 
open at the Ulster Transport Museum 
in spring 2023.

PoliNations, an epic super garden in 
Birmingham, celebrated the diversity 
of the UK through the lens of its 
plant life. Giant architectural trees 
and thousands of plants transformed 
Victoria Square in Birmingham into 
an urban oasis, hosting free events, 
workshops and performances including 
live music, dance and drag. Hundreds 
came together to co-grow and co-plant 
the forest, with plants then gifted back 
to communities at the end of the project.  
A Virtual Super Garden has been created  
via the project’s augmented reality app.

SEE MONSTER combines engineering, 
science and art to transform a 
decommissioned North Sea offshore 
platform into one of the UK’s largest 
public art installations. This world first 
aims to inspire conversations about 
reuse, renewables and the great British 
weather. SEE MONSTER was located 
on the seafront in Weston-super-Mare, 
where it extended the tourist season 
for the town.
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Credit: Neil O’Donoghue

Credit: Nerve Centre

Credit: Brian Morrison

Credit: Fabio de Paola

https://greenspacedarkskies.uk/
https://ourplaceinspace.earth/
http://polinations.com
http://seemonster.co.uk


StoryTrails is the UK’s largest 
immersive storytelling project, inviting 
people to experience towns and cities 
like they have never seen before 
through augmented reality (AR), virtual 
reality (VR) and the innovative use of 
3D scanning. 50 emerging creatives 
have been recruited and trained in the 
use of new technologies, all based in 
the 15 locations the project engaged. 
Libraries in Blackpool, Bradford,  
Bristol, Dumfries, Dundee, Lambeth,  
Lewisham, Lincoln, Newport, Omagh, Sheffield, Slough, Swansea, 
Swindon and Wolverhampton have played host to StoryTrails in 
a partnership with The Reading Agency. Access to the project 
continues through its app, online through BFI and BBC players, 
and in each location through the technology left to the libraries. 

Tour de Moon, a festival created with 
and for young people, travelled in 
convoy around England to Bletchley, 
Wolverhampton, Leicester, Grimsby, 
Huddersfield, Blackburn, Barrow 
in Furness, Newcastle, Plymouth, 
Southampton, Farnborough, Crawley 
and London, with a mission to imagine 
alternative futures, celebrating youth 
countercultures and nightlife. Young 
people aged 18 to 25 have been 
supported to develop new works for the project.

In addition to the commissions, the UNBOXED Learning and 
Participation team has played a central role in supporting the 10 
commission teams to develop and deliver ambitious learning and 
participation plans that were Open, Original and Optimistic. The 
Learning programmes, designed by specialists across science, 
technology, engineering, maths and the arts, were designed to 
engage young people and teachers in the central theme of each 
commission, developing new knowledge and skills, fuelling curiosity 
and critical thinking through real-world learning experiences.

Participation programmes supporting family and community 
engagement have provided space for people to come together in, 
for example, urban gardens, local libraries and harvest festivals, 
developing a greater sense of individual stories, connection and 
collective ownership through sharing and learning together.   

Through a myriad of learning and participation opportunities in 
formal and non-formal settings, young people, teachers, families, 
and community groups engaged in creative conversations about 
a radically changing world. They have been invited to work 
across STEAM disciplines, share different perspectives and 
see themselves as active agents of change, capable of creating 
positive futures that work for everyone.
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Credit: Nick Ballon

Credit: StoryTrails, Omagh

http://story-trails.com
http://tourdemoon.com


The approach adopted by UNBOXED to the development of 
the creative programme was widely appreciated and endorsed 
by those participating as unlocking ambitious cross-sector 
commissioning and providing space for risk-taking and new ideas. 
Some of their thoughts feature in a film telling the story of how 
UNBOXED came to be.

CODERS

TEACHERS

ASTROPHYSICISTS

GARDENERS

SPACE 
SCIENTISTS

COMMUNITY 
CHOIRS

ACCESSIBLE 
DESIGN 

CONSULTANTS

GAME 
DESIGNERS

CLIMATE 
SCIENTISTS 

HISTORIANS

DJS

DRAG 
ARTISTS

ENGINEERS

WRITERS

POETS

MUSICIANS

PHYSICISTS

PSYCHOLOGISTS

MATHEMATICIANS

DANCERS
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LIVE & PARTICIPATION 
Shows, Talks, Film Festivals, Events, Experiences, Live Filming,
Bursaries, Choirs, World Records, World Building, Volunteering,  
Living Portraits, Lumenators, Training, Community Growing,  
Minecraft and other Workshops and Downloads, Stories.

LEARNING
Workshops, Competitions, Tours, Teacher Continuous  
Professional Development (CPD), Librarian CPD, School Visits,  
Resources, Live Lessons, Quizzes, Educational Zines.

DIGITAL & BROADCAST 
Apps, Music, 360 Degree Tours, Films, Census/ 
Surveys, Videos, Experiences, Podcasts, Online Games,
TV and Radio, On-Demand / Catch Up Players.

Types of activity available as 
part of UNBOXED

Types of creatives involved 
in the 10 commission teams

https://vimeo.com/780707469


IMPACT AND BENEFITS



On commissioning the programme, and with the agreement of the 
four Governments, a set of seven key benefits were determined:

•  UNBOXED projects create engagement opportunities and shared 
experiences, increasing social cohesion among and between 
communities across the four nations of the UK

•  UNBOXED projects support pandemic recovery and positively 
contribute to people’s happiness and wellbeing

•  UNBOXED projects drive engagement with science, technology, 
engineering, arts and maths (STEAM), raising awareness of and 
increasing interest in these sectors

•  UNBOXED projects create new partnerships across 
organisations, sectors, individuals and the four nations

•  UNBOXED projects provide a unique opportunity to showcase 
innovative uses of technology

•  UNBOXED creative teams support international collaboration, 
growing the UK’s STEAM sectors and supporting efforts to attract 
investment

•  The international profile of the UNBOXED projects enhances 
the UK’s reputation abroad, provides content for campaigns and 
delivers global coverage (particularly in the media).

In November 2022, UNBOXED released initial data, setting out the 
impact of this entirely free programme of 10 major commissions 
delivered across the four nations of the UK.

Designed to be accessible and inclusive to all, UNBOXED has 
brought people together at live events throughout the UK and 
through digital and broadcast content, achieving an audience to 
date of over 18 million throughout a nine-month period, from 1 
March to 20 November 2022.

Brought to life by STEAM specialists, UNBOXED addressed 
contemporary issues through form, content and place, so that 
across the programme it generated wide public interest and 
engaged diverse audiences and communities.

The 10 projects are all multi-disciplinary and designed to include 
different strands covering live and participation, digital and in 
some cases broadcast, as well as integrated learning offers. This 
proliferation of delivery meant that the commissions were far more 
than 10 individual events. 

In practice, there were over 2,500 live events, workshops 
and participatory activities – from spectacular light shows 
to community-led celebrations. These were enjoyed by live 
audiences of 2.8 million, while 13.5 million engaged with content 
commissioned for broadcast and interactive digital platforms – a 
number that continues to grow. Through the power of the screen to 
inspire and connect with audiences, UNBOXED projects leveraged 
partnerships with major broadcasters including the BBC, Sky Arts 
and S4C. 

Research conducted since the pandemic has shown that there 
is an ongoing appetite for digital engagement as well as digitally 
enhanced in-person experiences, particularly among young people. 
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https://www.theaudienceagency.org/evidence/covid-19-cultural-participation-monitor/digital-hybridity


UNBOXED combined traditional broadcast experiences with 
online scientific research, gaming, apps, audio-visual artworks, 
transmedia storytelling, virtual and augmented reality experiences 
and Minecraft to create multiple entry points for audiences. 

A strong commitment to learning was delivered throughout with 
1.7 million children, young people and families taking part in 
educational, volunteering and participation activities. Thousands 
of schools were engaged through trips, lessons, assemblies and 
workshops, poetry and coding competitions, community growing 
initiatives and citizen science projects, with resources linked to the 
curriculum in each of the four nations. 

From the R&D phase to its lasting legacy, UNBOXED has 
contributed to the UK’s creative landscape with investment in 
innovation and by supporting more than 6,000 employment and 
paid development opportunities. It has explored new ideas through 
a unique cross-sector collaborative approach to programming.

The benefits and initial impacts of the programme are explored in 
more detail in the following sections, with the full outcomes due to 
be set out and evidenced further through the full evaluation report 
due in spring 2023. 

Map showing the 107 locations across the UK where UNBOXED 
live events were delivered
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This map uses a broad 
geography to articulate the 
total of 107 locations across 
the programme. Several 
commissions undertook 
activity in close proximity to 
one another and numerous 
activities taking place across 
a single location or postcode 
area (including surrounding 
villages and towns) have here 
been represented as 1 of the 
107 locations. In addition, the 
locations of schools taking 
part in the learning programme 
and additional community 
activities are not included in 
this representation.

https://app.mapline.com/map/map_52490aee/Pz8UP3oUUmsUPz8eP29UPz9PP2QUPwYURwkUPz8UP2czE3doPz
https://app.mapline.com/map/map_52490aee/Pz8UP3oUUmsUPz8eP29UPz9PP2QUPwYURwkUPz8UP2czE3doPz


UNBOXED projects create engagement 
opportunities and shared experiences, increasing 
social cohesion among and between communities 
across the nations of the UK
The key priorities that underpinned UNBOXED to drive this benefit 
were community, access and inclusivity. 

COMMUNITY
Many UNBOXED projects nurtured a sense of community and 
pride, whether through the content explored or the forms in which 
activities were delivered. Examples include:

•  Creating shared spaces for audiences to celebrate our natural 
heritage and discover more about the world we inhabit. Green 
Space Dark Skies, for example, emphasised “our relationship to 
the environment, our responsibility to it and our rights to it”.

•  Artistic interventions into accessible public space, such as 
the iconic buildings on which About Us mapped large-scale 
projections, accompanied by community participation. 4 out of 5 
people who attended the live show reported an increased sense 
of pride in their community, while 3 out of 4 agreed About Us 
made them see their local area in a new and positive way. 
A choir member performing in About Us spoke of “the best 
aspects for us - the opportunity to rehearse and sing with two 
other local choirs, creating music and making new connections. 
After a long period of being unable to rehearse or perform, we as 
a choir are finally able to sing together and perform in our towns”.

•  The huge community pride in the Our Place in Space sculpture 
trail, particularly in Derry-Londonderry, where it launched and 
brought communities together for shared experiences, such as 
the successful Guinness World Record attempt made by people 
from across the city. 

•  The residents of Weston-super-Mare joyously adopting  
SEE MONSTER from its arrival to its opening and through its 
extended run. 
“You should have seen it: I arrived down here at 6am; the kids 
were beside themselves. Some people weren’t keen on the idea 
beforehand but when it was here, they loved it.” Weston resident.

•  Discovering shared histories and celebrating the diversity and 
stories of communities and local landmarks through StoryTrails. 
60% of people experiencing StoryTrails reported that it made 
them proud of their city.

•  Professionals and non-professionals working together to achieve 
a shared vision and common goal, as was realised in GALWAD 
through its cast, participants and ‘world builders’.

•  The creation of 12 Unexpected Gardens as part of Dandelion,  
often on previously unused or underused land. Dandelion enabled 
new growing and event spaces at the heart of communities, 
delivered in partnership with local cultural organisations.  19

BENEFIT ONE SHARED EXPERIENCES EFIT ONE

After a long period 
of being unable to 
rehearse or perform, 
we as a choir are 
finally able to sing 
together and perform 
in our towns.
Choir member, About Us

“

”
It has been a 
privilege to showcase 
the stories of my 
homeplace. I’m 
excited to be part of a 
national project that 
will bring the history 
and memories of West 
Tyrone to a wider 
audience.
Young Creative Producer,  
StoryTrails, Omagh

“

”

https://ourplaceinspace.earth/about/news/derry-londonderry-smashes-guinness-world-record-attempt
https://www.galwad.cymru/world-building


Some of these were in underrepresented communities and in 
areas of significant deprivation, where they provided investment 
and focus for local people.

•  Tour de Moon worked with youth centres and community 
organisations across the country and beyond to develop the 
programme and host events.

ACCESS
UNBOXED delivered inclusive cultural experiences across the  
UK for people of all ages and backgrounds in urban, rural 
and coastal spaces, including areas often under-served by 
major cultural investment. The programme was designed to be 
representative of a modern and diverse UK, created to speak to a 
wide range of audiences. 

All activities were free-at-point-of-access to ensure:

1)  The programme could appeal to the widest possible 
demographic and not be limited to those most able to afford a 
ticket - a factor that grew in importance as household budgets 
came under increased pressure

2)  Experiences could take place in large open spaces to which the 
public had right of access. 

The accessibility of UNBOXED projects was paramount and 
considered at every stage of the design process. For example,  
SEE MONSTER made access step-free via lifts, ramps and 
walkways, as well as inviting different type of wheelchairs’ users 
and people with guide dogs to test flooring types. It also used 
Braille signs, BSL guided tours and live hosts to describe the space 
and its experiences to visitors and offered a 360-degree virtual 
tour for everyone to experience the project from wherever they are. 

Accessibility and inclusion have been the driving force behind 
PoliNations, whose motto is ‘PoliNations is for everyone, and 
everyone is invited’. The site was fully wheelchair accessible, with 
a sensory garden, braille and quiet spaces incorporated into the 
design. The programme included Touch Tours and all talks and 
music performances had BSL interpretation, with neck loops, 
sensory bags and audio description always available. 

GALWAD has been committed to challenging standard and 
insufficient working practices and approaches to access and 
inclusion by embedding it into every aspect of the project, with the 
ambition to change how projects of this scale are made and by 
whom as a result. The project undertook person-centred access 
at scale through inclusive casting and recruitment of over 350 
staff, creatives and freelancers, for whom GALWAD’s access team 
created and realised personal access riders and support plans. 
Storylines and scripting were informed by the lived experience of 
deaf, disabled and neurodiverse collaborators, and brought deaf 
storytelling and Welsh language to a national audience. An industry 
first, GALWAD content was provided in BSL, bilingual audio-
description and captioned formats.

Across all 10 commissions, accessibility specialists and support 
initiatives ensured no one would be intentionally excluded from  
the programme.

Tour de Moon worked with accessibility consultants and youth 20



organisations to develop the wheelchair-accessible inflatables as a 
part of Moon Games, a moon-inspired playground where members 
of the public were tasked to invent new rules and games.

In addition to the physical aspect of access, UNBOXED 
commissioned a programme that would be accessed via non-
physical means: from digital and social media platforms, through 
creative online activities and participatory opportunities, to national 
and international broadcasts. 

Examples include:

•  Content commissioned for and with major broadcast partners, as 
demonstrated by GALWAD (across Sky Arts and S4C), StoryTrails 
(on BBC Two) and Green Space Dark Skies (BBC1 Countryfile, 
BBC Wales, BBC Landward and BBC Northern Ireland)

•  Gamification of content, from the Minecraft education adventure 
created as part of Our Place in Space to video games produced 
as part of Tour de Moon

•  Placing new technology at the heart of communities, as 
undertaken by StoryTrails, who provided VR and AR experiences 
in libraries to many people without digital access, resulting in 
38% of audiences experiencing VR/AR for the first time

•  Pioneering online scientific research through Dreamachine’s 
Perception Census – one of the largest-ever scientific studies into 
perceptual diversity with over 25,000 hours of public participation 
already completed and continuing to grow.

INCLUSIVITY
Inclusivity is at the heart of UNBOXED – through the content of the 
programme, the profile of the workforce and independent Board, 
as well as the audiences and participants it set out to attract. 

Projects were designed and delivered for people of all ages – with 
the live events spread out over 107 towns, cities and villages and 
hundreds more located in communities across every corner of the 
four nations. For example, Dandelion delivered activity in 24 of the 
32 local authorities in Scotland.

In doing so, UNBOXED’s 10 projects addressed the question of 
inequity in the distribution major events. Through its selection 
of locations, the programme prioritised several areas of the UK, 
which historically have had lower levels of investment and access 
to creative activities. In England alone, projects were delivered in 11 
Arts Council England’s Levelling Up for Culture areas. This resulted 
in a balanced programme across the UK, which showcased 
creativity to a wide and inclusive geographic audience as well as in 
the four capital cities.

50 community groups with 550 school students and 800 
community members from across Birmingham engaged in 
PoliNations’ Co-Grow initiative. Co-Grow contained instructions 
and resources for groups to grow their own marigolds, which they 
then planted on site in the PoliNations super garden alongside 
other members of the public, and encouraged people to consider 
the flowers’ journey from its origins to finding roots on site.

Our Place in Space ran a major inclusive programme in special 
schools across Northern Ireland with Live Music Now, using music 
to engage thousands of young pupils.21

https://www.bbc.co.uk/programmes/m001drlr
https://ourplaceinspace.earth/minecraft-world
https://tourdemoon.com/player/moon-video-games
https://perceptioncensus.dreamachine.world/


UNBOXED projects support pandemic recovery, 
positively contributing to people’s happiness  
and wellbeing
It is widely recognised that access to culture and creative 
participatory experiences can have a sustained and positive impact 
on the wellbeing of individuals. UNBOXED provides further proof of 
the fact that, by widening access, this benefit can be experienced 
by a more diverse population across the UK. In the context of the 
pandemic, this investment in our happiness and wellbeing has 
been a vital societal benefit.

SUPPORTING PANDEMIC RECOVERY
COVID had a significant impact on individuals, community and the 
economy throughout the UK. A regular theme in the reflections 
on UNBOXED is how its 10 projects impacted positively on the 
recovery process.

 Examples include:

•  Providing an economic boost to places in which live events 
were staged, such as SEE MONSTER, which brought significant 
benefits to local businesses. 
Cllr Mark Canniford, Executive Member for Placemaking and 
Growth at North Somerset Council, said: “The final visitor 
numbers for SEE MONSTER have exceeded all expectations. 
Businesses have fed back that tens of thousands more visitors 
have come to the town centre, with The Sovereign, based in the 
high street, seeing over 50,000 more shoppers come through 
their doors during the eight weeks of SEE MONSTER.”  
Laurence Pratt, Manager of Bay Café, which is operated by the 
Tropicana, said: “Compared with figures from October 2021, there 
has been a 60% uplift in people visiting and enjoying the area.”

•  Encouraging renewed confidence in attending live events. 
As COVID restrictions unwound, UNBOXED filled the space. 
In Scotland, restrictions on outdoor events began to be lifted 
towards the end of January 2022. The first About Us live events 
took place a few weeks later and were attended by 48,500 
people in Paisley. 
“Last night was maybe about the fifth time I went out. It was 
amazing. It came at the right time for me physically and mentally 
and I couldn’t be happier, being proud of being part of it because 
I really needed something to lift me up. What an experience to 
be part of. You have achieved helping me out big time.” About Us 
attendee, Paisley

•  Harnessing online networks to deliver at scale and at a distance, 
as demonstrated through the creative teams assembled for 
the R&D process, who undertook planning, recruitment and 
operations predominantly digitally. 
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HAPPINESS & WELLBEING
The programme provided hundreds of thousands of individual 
participatory experiences live and online that have enriched 
participants. For many millions more, the programme has provided 
joy, happiness, moments of awe and wonder, building on existing 
evidence that access to culture improves the wellbeing and 
happiness of those who engage with it. 

UNBOXED projects have also supported skills development and 
jobs and paid employment opportunities for 6,000 individuals, 
including large numbers of young or emerging creatives. 

•  Dandelion invested in communities and sectors all over Scotland 
supporting over 1,000 paid employment opportunities in 
creative, community and event sectors, alongside professional 
development programmes for young people and artists. The 
project also awarded over 500 Harvest Festival Grants to 468 
schools and 45 community organisations, to enable them to grow 
their own food and put on their own cultural harvest events as 
part of the nationwide Dandelion Harvest celebration.

•  Tour de Moon awarded hundreds of commissions to young 
creatives and offered paid opportunities to support individuals to 
start out on a creative career.

•  Dreamachine produced an audience-centred, fully accessible and 
inclusive experience that was both individual and participatory. 
Inclusion was at the heart of the design; front-of-house staff 
were trained in disability, empathy and mental health awareness. 
Audience feedback frequently mentioned the level and depth 
of care for, and engagement with, participants throughout their 
visit. Feedback also remarked that the project positively impacted 
people’s ability to build emotional connections, offering a shared 
and safe space, inspiring awe and wonder and generating an 
increased sense of wellbeing.  
“My experience of Dreamachine was profound. It’s been a huge 
kind of process of healing. As the session ended, I realised joy 
had been rolling down my cheeks, washing away rejection. For 
the first time in my life arose an acceptance of my difference. 
Further, I wanted to welcome all of this colour and vibrancy back 
into my life. The acceptance has absolutely stayed with me. I do 
not doubt the potential Dreamachine holds for transformation on 
a dramatic scale. Don’t underestimate what’s been created here. 
It’s beautiful.” Dreamachine participant, London

•  GALWAD brought 120 young people from communities across 
Wales together to imagine life in 2052 and had a company of 
young people, performing and writing.

•  StoryTrails trained 50 emerging creatives from diverse local 
communities in 15 towns and cities across the UK to use state-of-
the-art immersive technologies to uncover hidden stories and tell 
them in new ways.

•  Thousands of children took part in Dreamachine’s Life’s Big 
Questions – a nationwide survey of the senses.  The survey asked 
big philosophical questions rooted in the UN Convention on the 
Rights of the Child.  Children understood how their perception of 
the world was different or similar to other young people across 
the UK.  It developed children’s understanding of themselves and 
their wellbeing, creating individual agency.  
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I do not doubt 
the potential 
Dreamachine holds for 
transformation on a 
dramatic scale. Don’t 
underestimate what’s 
been created here.
Dreamachine participant, London

“

”

It’s given me the 
confidence and the 
proof of having worked 
in this way before. I’d 
definitely love to do 
it again because the 
ability not only to be 
given funding to make 
something, but also 
to have a platform to 
show it afterwards, 
and such a large one, 
is super cool.
Young creative, Tour de Moon

“

”



Among Dreamachine’s educational materials are also Global 
Citizenship resources created in partnership with UNICEF UK, 
supporting schools to become a Rights Respecting School.

•  Our Place in Space offered multiple access points across the 
project: open and accessible events featuring high-profile 
contributors, digital STEAM learning opportunities for thousands 
across the UK, school visits and guided tours of the trail – all of 
which were enriching participant experiences, backed up  
by evaluation.

With thousands of volunteers and trainees across the programme, 
UNBOXED has built on the tradition of public involvement begun 
by the Olympics in 2012 and continued through the Glasgow 
Commonwealth Games in 2014, the Birmingham Commonwealth 
Games in 2022, the Queen’s Platinum Jubilee and the UK City of 
Culture programme.

“The skills development for everyone involved but particularly 
the young people has been immense [and] all of these valuable 
qualities contribute to a more employable and stronger creative 
sector overall in terms of: time management, networking, 
creativity, event management (from inception and at large scale), 
producing work for outdoors, participation and engagement skills 
with the public, creative production skills, crisis management, 
communication skills, self-confidence and belief.”  
UNBOXED evaluator

“We have just returned from an unforgettable weekend in Weston-
Super-Mare visiting SEE MONSTER with our group. The children 
were absolutely amazed and wildly excited by it, and us adults were 
simply awestruck. One of our party is an 11-year-old boy who said it 
was the best day out he has ever had.” Teacher
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UNBOXED projects drive engagement with science, 
technology, engineering, arts and maths (STEAM), 
raising awareness of and increasing interest in  
these sectors
UNBOXED has generated a greater public engagement with 
science, technology, engineering, arts and maths across the UK. It 
exemplifies the creativity in STEAM and the value of cross-sector 
collaboration. For example, 7 out of 10 people who watched About 
Us said it had improved the relevance of both science and the arts 
to them.  

The collaborative interactions between partners, institutions and 
individuals enabled mutual learning and problem-solving across 
disciplines, enhanced skills and developed professional team 
structures. The curated programme showcased UK innovation 
in accessible, entertaining ways, feeding into the UK creative 
industries’ positioning at the forefront of digital and immersive 
technologies and leading to new types of audience experience – 
both live and online.

UNBOXED further demonstrated the sector’s value to society, its 
interconnectivity, and the potential for future development through 
innovations such as:

• Dreamachine’s Science and Philosophy

•  StoryTrails’ Virtual Reality experiences and Augmented  
Reality app 

• Dandelion’s Growing Cubes

• Green Space Dark Skies’ Geolights.

In most of these projects, engineering enabled the art and, in 
many, the art celebrated the engineering. This was the case of 
SEE MONSTER where, through a process involving complex 
engineering, a 450-tonne structure was transformed into a large-
scale installation with four publicly accessible levels, adorned with 
a waterfall and a 6,000-piece kinetic installation.

In exploring science and art, environmental issues have influenced 
the creative content of many UNBOXED projects, placing 
awareness and engagement with sustainability high on the agenda. 
Examples include:

•  SEE MONSTER considered the future of reuse and how we 
can respond to delivering positive solutions to climate change.
Dr Ella Gilbert, scientist, British Antarctic Survey, and climate 
science advisor to SEE MONSTER, said: “I am proud to have 
been part of such a transformative project that has used out-of-
the-box thinking from its inception. SEE MONSTER has started 
conversations about how we can redesign these relics of our 
industrial past and make them fit for the future. I am excited to 
see how we can continue repurposing these structures and how 
we can change the world for the better.”
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SEE MONSTER ties 
in perfectly with 
our current topic of 
‘power’ in school, 
learning about 
different energy 
sources and how we 
can reduce energy 
use, so this has been a 
perfect supplement to 
our curriculum.
Teacher

“

”

https://dreamachine.world/2022/05/23/the-science-and-philosophy-behind-the-dreamachine/
https://dandelion.scot/programme/cubes-of-perpetual-light/


•  Dandelion contributed to environmental consciousness by 
encouraging an understanding and interest in the value of 
planting and re-greening through its Unexpected Gardens.  
It highlighted new food growing technologies through the creation 
of 198 accelerated growing cubes, of which 131 were gifted to 
schools, education and community establishments, while 60 
toured across Scotland as installations with music, to encourage 
public debate and curiosity about how and where our food is 
grown, now and into the future.  
It supported hands-on learning and growing activities through 
giving away 80,000 free edible plant plugs and seeds to the 
public, along with advice and support from horticultural students, 
and giving 256,000 seed potatoes to over 89,000 school children 
to grow at home towards their school Harvest events.

•  Green Space Dark Skies celebrated the vital importance of 
sustaining the natural world around us in 20 National Parks and 
Areas of Outstanding Natural Beauty and across the UK.

•  PoliNations celebrated and informed people about the UK’s 
diversity through its varied plant life and highlighted the 
importance and benefits of access to green spaces within  
urban environments.

LEARNING & PARTICIPATION
The UNBOXED Roadshow has enabled all 10 commissions to be 
showcased across STEM festivals and events such as The Big 
Bang Fair and New Scientist Live. The Roadshow events engaged 
over 110,000 young people in live and proactive digital activity 
connected to each of the commissions. These were delivered with 
the help of a cohort of Young Ambassadors – young creatives 
from across the commission teams – who had the opportunity to 
represent the work and spotlight their role in it and inspire more 
young people to pursue STEAM careers.  

Working across all STEAM disciplines, UNBOXED has addressed 
important issues such as:

•  Collaboration between the arts and STEM through lessons, 
workshops and creative practice to re-imagine a new and  
better world 

•  ‘Life’s Big Questions’, with young people considering scientific and 
philosophical questions and sharing their views alongside Space 
for Learning (Dreamachine)

•  How perception works and how we nurture enquiring minds 
(Dreamachine)

• Questions of future food creation

• Our place in society and how we can share and protect our planet

• Stories of our multi-cultural country

•  Inclusivity, what we need to live in harmony and understanding 
how differences make us stronger. 
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It helped me want 
to be more aware 
of the environment, 
of Scotland, and 
be prouder of my 
heritage.
Dandelion participant

“

”

So many great ideas 
in my class! Fab 
discussions. Our 
whole theme this term 
is: what can we do to 
save the planet?
Teacher

“

”

https://unboxed2022.uk/dandelion-unexpected-gardens
https://unboxed2022.uk/unboxed-roadshow
https://www.galwad.cymru/about
https://www.galwad.cymru/about
https://ourplaceinspace.earth/learning
https://ourplaceinspace.earth/learning
https://dreamachine.world/for-schools/
https://dandelion.scot/schools
https://seemonster.co.uk/learn
https://unboxed2022.uk/learning-programme
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://cms.polinations.com/assets/3bd0f9a4-8d5b-4215-98be-4fdeb188cf4d.pdf


These are explored further in several articles showcasing the 
educational impacts for STEAM of UNBOXED, including: 

•  Arts Professional on the application of technology to the future of 
storytelling (StoryTrails)

• Innovate my School on STEAM and creativity (Dandelion)

•  Arts Professional on cultural experiences for people with special 
educational needs (Our Place in Space)

•  Arts Professional on the creativity that is inherently in STEAM 
(About Us)

•  Education Today on the importance of collaboration and a whole 
curriculum approach to STEM (About Us)

•  The Educator on how technology is transforming teaching and 
learning (Our Place in Space, SEE MONSTER, Dreamachine).

In delivering engagement for young people, UNBOXED has 
partnered with over 60 sector organisations, from the British 
Science Association to Engineering UK.
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https://www.artsprofessional.co.uk/magazine/article/future-storytelling
https://www.artsprofessional.co.uk/magazine/article/future-storytelling
https://www.innovatemyschool.com/ideas/steam-and-creativity
https://www.artsprofessional.co.uk/magazine/article/were-all-astronauts-some-us-need-more-space
https://www.artsprofessional.co.uk/magazine/article/were-all-astronauts-some-us-need-more-space
https://www.education-today.co.uk/the-importance-of-collaboration-and-a-whole-curriculum-approach-to-stem/
https://www.education-today.co.uk/the-importance-of-collaboration-and-a-whole-curriculum-approach-to-stem/
https://www.the-educator.org/how-technology-is-transforming-teaching-and-learning/
https://www.the-educator.org/how-technology-is-transforming-teaching-and-learning/


UNBOXED projects create new partnerships  
across organisations, sectors, individuals and the 
four nations
As demonstrated in Section 3: Approach, UNBOXED’s curation 
methodology was, from the outset, based on forging new pan-
disciplinary partnerships and collaborations – combining creative 
STEM activities with the arts to explore issues that embraced 
science and technological innovation. For example, an eight-week 
Creative Sudio facilitated conversations that explored new ways 
to deliver creative experiences for audiences, drawing on the 
expertise of UNBOXED senior staff, the BBC R&D department and 
a group of invited speakers including musician Nile Rodgers and 
space scientist Maggie Aderin-Pocock.

Hundreds of cross-disciplinary partnerships were supported, 
including astrophysicists working with authors and 
environmentalists working with engineers. Examples of such cross-
sector collaborations include:

• Green Space Dark Skies and Siemens

•  Dreamachine, which brought together multi-disciplinary collective 
Assemble Studio, award-winning composer Jon Hopkins, and 
creative technologists and researchers from the University of 
Sussex and the University of Glasgow

•  StoryTrails with the BFI, the BBC, The Reading Agency  
and Niantic

•  Tour de Moon with young creatives and international partners 
including the African Astronomical Society, the SETI (Search 
for extra-terrestrial intelligence) Institute, NASA SSERVI, the 
International Lunar Exploration Working Group at the European 
Space Agency, Night Time Industries Association, Jodrell Bank 
Observatory, The Vinyl Factory manufacturing plant, WeTransfer 
and Google Creative Lab

•  Our Place in Space with artist and author Oliver Jeffers, 
astrophysicist Prof. Stephen Smartt and a creative cross-sectoral 
team including Nerve Centre, Queen’s University Belfast, NI 
Science Festival and the National Museums NI.

These partnerships have delivered further professional 
opportunities and business growth such as:

•  The Science teams from Sussex University and University of 
Glasgow involved in Dreamachine will focus a strand of their 
ongoing research into the wellbeing potential of the project’s 
live experience on participants. The research will assess the 
therapeutic benefits of strobe-induced experiences and how this 
may form part of new treatments for mental health conditions, 
such as depression and anxiety. An application to The Medical 
Research Council is being prepared to support this.
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•  By delivering PoliNations, Trigger grew their workforce, engaging 
a team of 20 horticulturalists, engineers, kite-makers and 
architects to deliver their programme, and collaborating with over 
300 artists and performers. They have been accepted into Arts 
Council England’s National Portfolio in November 2022. 

•  Libraries at the heart of communities: StoryTrails trained staff 
from participating libraries in immersive storytelling techniques, 
creating a more interactive approach to learning. This has 
contributed to returning the number of library users to pre-
pandemic levels and will pave the way for a similar approach to 
other archive material in future contexts.

•  Future Forums is a youth-led project delivered by the British 
Science Association in partnership with UNBOXED. It is designed 
to draw out insight from young people aged 14-18 on how science 
and creativity can work together to solve societal challenges. 
The project and its findings will also support UK Research and 
Innovation’s public engagement opportunities by nurturing a 
future generation passionate about research and innovation.
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UNBOXED projects provide a unique opportunity to 
showcase innovative uses of technology
Overall, the 10 projects have been realised through multiple 
examples of technological innovation applied for a wide audience.

Examples include custom-designed 3D, virtual reality and 
augmented reality apps, such as:

•  The Our Place in Space interactive app, which animates the solar 
system and deepens our understanding of our place within it, 
while a Minecraft education adventure enables users to journey 
through the solar system and explore historical events back  
on Earth.

•  StoryTrails’ innovative AR trails enabled audiences to experience 
untold local stories, while the innovative use of 3D scanning and 
VR headsets allowed participants to place themselves in the story 
and reinterpret the archival material used.

•  The PoliNations app is a global digital experience that captures 
the multicultural vibrancy of our landscape and plant life. The 
user’s state of mind is captured as a flower unique to each 
individual, reflecting a moment in time. Using augmented reality, 
a digital seed is ready to reveal this unique flower, which can be 
planted anywhere in the world, with the ability to cross-pollinate 
to create new plant life in a shared experience.

Cross-sectoral R&D partnerships have led to further innovation. 
For example, Green Space Dark Skies’ unique partnership 
with young engineers at Siemens led to the creation of low-
impact, remote-controlled, geolocating lights, a first iteration of 
a technology that will go on to be used in cultural festivals and 
creative events and will have a significant impact on the future of 
production and lighting design.   
“This is something that we have developed for Green Space Dark 
Skies. We’ve called it a geolight because it finds its location using 
satellites in the sky, sends it back to a central server that we’ve got 
in the show control and then, depending on its location, we can 
send it different colours, so that we can make different patterns 
within the landscape. This is something that’s never been done 
before. It’s been great coming to the events, seeing people really 
enjoying themselves, connecting with nature, going on these 
journeys and holding something that I’ve helped to develop.” 
Graduate engineer, Siemens  
Our Place in Space has delivered coding and Minecraft CPD 
workshops, upskilling hundreds of teachers and providing them 
with the necessary technology skills and capabilities to nurture 
and inspire future generation of creative technologists and coders, 
as well as building the necessary foundations and technological 
capital to nurture experimentation and innovation in young people.

With Dreamachine, the phenomenon of stroboscopically-induced 
visual experience has been explored on a large-scale for the first 
time in the world. This has been made possible by the unique 
collaboration of a team including technologists, neuroscientists, 
safety advisors and neurologists. Over 16,000 people have enjoyed 
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This is something 
that’s never been done 
before. It’s been great 
coming to the events, 
seeing people really 
enjoying themselves, 
connecting with 
nature, going on these 
journeys and holding 
something that I’ve 
helped to develop.
Graduate engineer, Siemens

“

”



the digital Sensory Tool for Dreamachine, a guided platform 
designed with Holition and a team of neuroscientists to help 
deepen self-enquiry and reflection. 

The tool gathered thousands of participant responses on what 
they saw, how they felt and what it meant to them, with over 
50,000 different colours being reported.

UNBOXED projects have been recognised with the following 
nominations and awards: 

•  About Us in Paisley was nominated as Regional Finalist for 
the West region in the Outstanding Cultural Event or Festival 
category at the Scottish Thistle Awards 2022

•  The Green Space Dark Skies website was named as Gold Winner 
at the Web Excellence Awards in the Accessibility and Cultural 
categories with web developers Corporation Pop

•  Green Space Dark Skies won the Best Sustainability award at the 
National Outdoor Events Association Awards 2022

•  Our Place in Space app designers Big Motive won Best 
Experience Design and Best App Design at the 2022 Institute of 
Designers in Ireland awards

•  Tour de Moon’s Talk to the Moon AI experience was awarded 
Silver in the Websites: Best Responsive/Adaptive Design 
category at the Lovie Awards

•  SEE MONSTER won the Inclusion and Blue Sky awards (the latter 
for “cutting edge concepts to disrupt the industry”) at the blooloop 
Innovations Awards 2022

•  PoliNations are among the finalists at the Access All Areas 
Conference & Awards in two categories, Diversity & Inclusion and 
Best Visitor Experience

•  Green Space Dark Skies are among the finalists at the Access All 
Areas Conference & Awards in the Diversity & Inclusion category.

“We were delighted to partner with UNBOXED at the Big Bang 
Fair and Big Bang Digital in June. The UNBOXED exhibit gave 
thousands of young people the opportunity to find out more about 
STEM careers through their engagement with innovative tech and 
the people who make it happen, while sharing access to interactive 
video sessions that explore life’s big questions and why we should 
care for the planet, meant even more young people have been able 
to engage.” Communications Director, Engineering UK
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The UNBOXED exhibit 
gave thousands of 
young people the 
opportunity to find 
out more about STEM 
careers through their 
engagement with 
innovative tech and 
the people who make 
it happen.
Cummunications Director, 
Engineering UK

“

”

https://visitscotland.eventsair.com/thistleawards2022/regional-finalists
https://we-awards.com/winner/green-space-dark-skies-website/
https://greenspacedarkskies.uk/news/national-outdoor-events-association-award-win/
https://www.idiawards.ie/projects/our-place-in-space/
https://www.idiawards.ie/projects/our-place-in-space/
https://winners.lovieawards.com/?_ga=2.3055408.1032541136.1670607099-1540541663.1669807364
https://innovation-awards.blooloop.com/2022/#section_2
https://innovation-awards.blooloop.com/2022/#section_2
https://accessaa.co.uk/access-all-areas-awards-shortlist-revealed/
https://accessaa.co.uk/access-all-areas-awards-shortlist-revealed/


UNBOXED creative teams support international 
collaboration, growing the UK’s STEAM sectors and 
supporting efforts to attract investment
The UNBOXED international programme has reached over 85 
countries to date, forging new cultural collaborations and sharing 
experiences that showcase UK creativity. It has brought together a 
global community of researchers and practitioners to further vital 
conversations about the role of collective creativity and innovation 
in building better futures for people and the planet.

With support from the British Council as UNBOXED’s International 
Partner, the commissions have participated in a programme of 
cultural exchange and international collaboration, which has laid 
the foundations for ongoing relationships. The institutions and 
individuals engaged in this programme will continue to nurture 
cultural exchange between the UK and countries across the globe.

“The British Council is proud to have worked with UNBOXED 
as International Partner. UNBOXED’s unique cross-disciplinary 
approach shows the extraordinary ambition and imagination of the 
UK’s creative sector. Our partnership enabled new international 
opportunities for some of the festival’s ten commissions, 
contributing to their legacy beyond 2022.” Scott McDonald, Chief 
Executive, British Council

UNBOXED projects have, to date, established direct creative 
relationships in 23 countries, facilitating artistic and cultural 
collaboration between partner organisations and individual 
creatives. Live in-person programming with eight countries has 
included performances, workshops and events delivered globally. 

Examples include: 

•  PoliNations produced new work as part of the British Council’s 
UK-Pakistan Season and are developing a new collaboration in 
Sub-Saharan Africa for 2023.

•  Our Place in Space ran workshops and art competitions with 
children in Vietnam and South Africa, receiving 4,329 entries.
In collaboration with the Vietnam National Space Centre, it also 
involved 600 young people and their families in a programme of 
sky watching at the Nha Trang Observatory, followed by creative 
sessions in painting and pottery inspired by the Our Place in 
Space resources and the cosmos.

•  The Poetry Society is leading a UK collaboration with young poets 
in Malaysia in 2023, responding to the themes of About Us. 
Delegates from 22 countries attended two week-long, in -person 
programmes in the UK, visiting the commissions and engaging in 
knowledge exchange sessions. This international network 
continues to be active and additional legacy funding from the 
British Council has been secured to develop new collaborative 
projects with UK partners.

32

UNBOXED’s unique 
cross-disciplinary 
approach shows the 
extraordinary ambition 
and imagination of the 
UK’s creative sector.
Scott McDonald, Chief Executive, 
British Council

“

”

BENEFIT SIX INTERNATIONAL PARTNERSHIPS

The Our Place in 
Space project has 
brought children and 
parents an opportunity 
for creativity, 
learning together 
and community 
connection, in 
happiness and 
responsibility as 
global citizens.
Parent

“

”



International delegates from 19 different countries attended 
Creative Conversations, part of The RSA/UNBOXED Collective 
Futures Research Enquiry considering the value of creative 
collaboration. Practitioners in 63 countries responded to an open 
call for research relating to the enquiry. This, as well as curated 
talks at international sector events (see next section) contributed 
to furthering the global conversation about how inter-disciplinary 
practice can shape better futures.

As part of the research enquiry, the RSA will be launching an 
interactive space called Collective Futures for People and Planet: 
Spaces, which will give users the opportunity to explore and 
interact with the Collective Futures research, as well as a range 
of other resources and content. The aim is for this space to help 
support communities and places around the world apply collective 
imagination and creative collaboration to help shape better futures 
for people and planet.

The international partnership working established in 2022 
will provide the foundations for future innovation and shared 
sustainable practice as UNBOXED projects and individual partners 
continue to make creative work into the future.
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UNBOXED INTERNATIONAL ENGAGEMENTS

Afghanistan l

Argentina lll

Australia lll

Austria lll

Bahamas l

Bangladesh ll

Basque Country l

Belgium ll

Botswana l

Brazil lll

Canada llll

Chile lll

China llllllll

Colombia ll

Costa Rica l

Croatia ll

Cuba l

Czech Republic l

Denmark ll

Egypt llll

El Salvador l

Finland ll

France llll

Georgia l

Germany llll

Ghana ll

Greece ll

Guatemala l

Haiti l

Hungary ll

Iceland ll

India llll

Indonesia lll

Ireland lllll

Israel ll

Italy ll

Jamaica l

Japan ll

Jordan ll

Latvia l

Lebanon l

Malaysia llll

Mali l

Malta l

Mexico lllll

Nepal l

New Zealand l

Netherlands llll

Nigeria ll

Norway lll

Pakistan llllll

Palestine ll

Paraguay l

Peru l

Poland lll

Portugal ll

Qatar l

Romania l

Russia l

Saudi Arabia ll

Senegal l

Singapore l

South Africa lllll

South Korea lll

South Sudan l

Spain ll

Sri Lanka ll

Sudan ll

Sweden l

Switzerland lll

Syria ll

Taiwan l

Thailand l

Trinidad and  
Tobago l

Turkey lllll

Uganda ll

Ukraine ll

United Arab  
Emirates ll

United States lllllll

Uzbekistan ll

Venezuela l

Vietnam lll

Zimbabwe lll

Engagements by Country

l
Direct 
Collaborations

UNBOXED 
commission 
teams have 
collaborated 
directly with 
artists and 
organisations in 
these countries

l
International 
Delegations

Delegates from 
these countries 
attended one 
of two week-
long UNBOXED 
delegate 
programmes 
in the UK, 
supported 
by the British 
Council

l
Research  
Responses

Practitioners in 
these countries 
responded to 
an open call 
for research 
relating to the 
UNBOXED 
Collective 
Futures 
Research 
Enquiry led by 
the RSA

l
Live  
Programme

In-person 
creative 
programming 
- including 
performances, 
workshops and 
events - is being 
delivered in 
these countries

l
Creative  
Advocacy

Representatives 
from these 
countries 
have attended 
UNBOXED 
events at 
conferences, 
panels and 
briefings, both 
live and virtual

Type of 
Engagements

Total number 
of Countriesl

Direct 
Collaborations

UNBOXED 
commission 
teams have 
collaborated 
directly with 
artists and 
organisations in 
these countries

l
International 
Delegations

Delegates from 
these countries 
attended one 
of two week-
long UNBOXED 
delegate 
programmes 
in the UK, 
supported 
by the British 
Council

l
Research  
Responses

Practitioners in 
these countries 
responded to 
an open call 
for research 
relating to the 
UNBOXED 
Collective 
Futures 
Research 
Enquiry led by 
the RSA

l
Live  
Programme

In-person 
creative 
programming 
- including 
performances, 
workshops and 
events - is being 
delivered in 
these countries

l
Creative  
Advocacy

Representatives 
from these 
countries 
have attended 
UNBOXED 
events at 
conferences, 
panels and 
briefings, both 
live and virtual

Total number 
of Countries

Total 23 22 63 8 72 83



The international profile of the UNBOXED projects 
enhances the UK’s reputation abroad, provides 
content for campaigns and delivers global coverage 
(particularly in the media)
UNBOXED projects have presented a unique opportunity to 
showcase UK creativity to global media. Highlights of international 
coverage include:

•  COOL Lifestyle (Spain) Ok Diario written by Cynthia Martin, The 
festival that will fill the United Kingdom with creativity this 2022

•  Vogue (China) written by Sonia S. Bragaandchara Yu, 
‘“Dreamachine”: Close your eyes and feel the immersive 
experience of art’ 

•  Rosaa Primavera International New (Russian), London-based firm 
THISS Studio has created a forest of artificial trees 

•  Newsweek Japan written by Masato Kimura, A huge “monster” 
is scheduled to land at the Osaka Kansai Expo? What is the very 
popular “sea monster” in the UK?

•  El Annahar (Lebanon/Middle East) written by Orass Zibaoui, 
Seeing a surprising platform monster in the sea of England.

More recently, the staging of About Us at the Tower of London 
presented a unique opportunity to deliver a livestream, which was 
promoted by the GREAT Britain and Northern Ireland campaign 
and distributed to posts in 147 countries around the world.

SHOWCASE EVENTS 
UNBOXED has contributed to influential panel discussions 
on creativity across the globe, in which the UK’s innovation in 
commissioning a programme of this scale has been celebrated. 

These have included:

•  A presentation made to 17 international culture ministers at the 
Edinburgh International Culture Summit in August 2022

•  Visits by two international delegations of global festival producers 
to facilitate knowledge exchange and sharing of best practice 
around interdisciplinary collaboration, community engagement 
and creative production

•  Curating a full day of UNBOXED programming at BEYOND 2022 
to share and learn with future innovators across the research, 
creative industries and academic sectors

•  Presentations at sector-facing forums including the South by 
Southwest (SXSW) conference, the London Design Festival’s 
Global Design Forum in 2021 and 2022, the Forum for Global 
Challenges, Creative UK’s Creative Coalition Festival 2022, 
CogX 2021 and 2022 and the Edinburgh Fringe and Film Festival 
industry programmes
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BENEFIT SEVEN GLOBAL REPUTATION

https://okdiario.com/coolthelifestyle/cultura/festival-llenara-reino-unido-creatividad-216630
https://okdiario.com/coolthelifestyle/cultura/festival-llenara-reino-unido-creatividad-216630
https://www.vogue.com.tw/lifestyle/article/dreamachine
https://www.vogue.com.tw/lifestyle/article/dreamachine
https://rossaprimavera.ru/news/9ebf676d
https://rossaprimavera.ru/news/9ebf676d
https://www.newsweekjapan.jp/kimura/2022/10/post-193.php
https://www.newsweekjapan.jp/kimura/2022/10/post-193.php
https://www.newsweekjapan.jp/kimura/2022/10/post-193.php
https://www.annahar.com/arabic/culture/%D9%85%D8%B9%D8%A7%D8%B1%D8%B6160%D9%88%D9%85%D8%B3%D8%A7%D8%B1%D8%AD/01112022055048421?fbclid=IwAR0V0HBPwf7uSjZU4byz4jopeQ6KKGrL5dLzPtTtMf2xaJ5x03sKb91np3Y


•  UNBOXED materials included under the UK House banner at the 
Birmingham 2022 Commonwealth Games and the World Cup 
2022, Qatar

•  Digital showcase materials and a presentation by the British 
Council’s Arts Director at the UNESCO-MONDIACULT 2022 
World Conference on sustainable development in Mexico.
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LEGACY



The social, cultural and economic impact of UNBOXED will 
continue beyond the end of the live programme, further addressing 
the two Strategic Objectives set out in Section 1. This will 
contribute to the evolution of our creative culture – through a 
legacy that includes:

• Developing new approaches and applications in STEAM 

•  Contributing to the STEAM capital of children, young people and 
families, their sense of wonder and their openness to creative 
thinking 

•  Valuable learning, participation and research materials – a rich, 
publicly available resource for the future 

• Physical and digital assets, nationally and internationally

•  The life-long impact on personal and collective memory – 
immeasurable but real and of great importance.

The benefits of the programme will be set out in more detail in 
the evaluation report and as with all programmes of this nature 
the longer-term effects will only be fully realised in years to come. 
Some tangible ones can, however, already be evidenced, including:

•  About Us is offering ongoing talent development to the young 
people who won the poetry and coding competition, and 
continues to work with a network of poets, STEM ambassadors 
and educators across the UK and beyond, developing skills and 
resources to champion poetry and coding in the classroom.

•  Our Place in Space is establishing a permanent exhibition of its 
solar system sculpture trail at the Ulster Transport Museum in 
Cultra and Oliver Jeffers has published a new book inspired by 
the project, Meanwhile Back on Earth.

•  StoryTrails VR/AR kits have been gifted to the participating 
libraries and 155 librarians trained in their use. A new residency at 
the National Science and Media Museum in Bradford opened on 
28 November 2022.

•  Further presentations of the Dreamachine immersive experience 
are planned across the world for 2023 and beyond. The 
accredited schools programme will continue in 2023 as well as 
groundbreaking research study, the Perception Census.

•  Through project partners CellB, GALWAD’s Blaenau Ffestiniog 
community members are co-curating a series of events and 
films with Alex McDowell of Los Angeles-based, world building 
specialists Experimental Design. The season of work will build on 
their experience of world building and focus on the future of  
the town.

•  Green Space Dark Skies geolights: “the holy grail in the light 
industry” will continue to be utilised in large-scale artworks, 
cultural festivals and creative events by Walk the Plank.

•  Dandelion has donated 131 growing cubes to schools, education 
and community establishments. A number of Unexpected 
Gardens across Scotland will remain in the care of the local 
communities and Scotland’s Rural College is exploring options for 
continued use of the growing cubes for further experiments.

05

38

LEGACY - THE JOURNEY CONTINUES

Thank you so much 
for the opportunity 
to visit SEE MONSTER 
and to make special 
memories that we 
won’t ever forget 
together.
Teacher

“

”

https://www.oliverjeffers.com/meanwhile-back-on-earth


•  PoliNations has donated over 3,000 plants to community spaces 
in Birmingham and Trigger is in discussions about touring 
opportunities for the fabricated trees. The Tea Tuk Tuk will tour to 
UK outdoor arts festivals in 2023.

•  SEE MONSTER’s Garden has been created next to the Tropicana 
in Weston-super-Mare to rehouse the project’s plants. The 
Weston Tree Group has been set up to ensure the gardens and 
plants will be maintained and cared for.

•  Tour de Moon’s Moon Games found a new home with Prof. 
Jamal Mimouni at the African Astronomical Society, who are 
hosting regular themed community engagement and science 
communication events for young people from their facility  
in Algeria. Moon Games is also now at the Ghana Planetarium  
in Accra.

•  Several elements of the digital cultural experiences created 
for the programme will continue to be available in 2023 and 
beyond. For example, Our Place in Space: a Minecraft Education 
Adventure will continue alongside standalone interactive apps for 
Our Place in Space, PoliNations, StoryTrails and a 360 virtual tour 
for SEE MONSTER.

•  International collaboration projects funded by the British Council 
will be delivered by members of the commission-teams in 
Malaysia and Sub-Saharan Africa in 2023.

•  Two of the 20 R&D teams that were not commissioned for the 
UNBOXED programme carried on developing their ideas and will 
realise them in 2023.

•  Learning resources for UNBOXED are freely available online 
across four national curricula.

•  The National Archives will provide a permanent accessible record 
of UNBOXED.

UNBOXED has been an extraordinary programme of brave creative 
inventions that has made a significant impact on the people and 
places it has reached, as well as on creative collaboration and 
innovation within the STEAM sector. 

It has played an important role in enabling new thinking about the 
future delivery of large-scale, UK-wide events and how they can be 
created though cross-sector and community collaboration.

The UK has a rich and varied history of ambitious, high-quality 
creative presentations and it is hoped that UNBOXED will have 
played an important part in helping this to be sustained for 
generations to come.
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https://seemonster.co.uk/virtual-tour/#s=pano15916
https://unboxed2022.uk/about-unboxed-learning



