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MINUTES OF THE BOARD MEETING OF FESTIVAL 2022 LTD  
(the “Company” and “Festival 2022 Ltd”) 

VIA VIDEO CONFERENCE ON FRIDAY 26 AUGUST 2022, 10:00 – 13:30  
for UNBOXED: Creativity in the UK (the “Programme” and “UNBOXED”) 

 

Present: 
Dame Vikki Heywood DBE (VH) 
Amali de Alwis (AdA) 

 
Board Chair, Non-Executive Director 
Independent Non-Executive Director 

Dr. Hayaatun Sillem CBE (HS) Independent Non-Executive Director  
Rob Smith MBE (RS)  
Dr. Maggie Aderin-Pocock MBE (MAP) 

Independent Non-Executive Director  
Independent Non-Executive Director 

Prof. Andrew Thompson CBE (AT) 
Priya Lakhani OBE (PL)  
Liam Hannaway (LH) 
Roger Lewis 

Independent Non-Executive Director 
Non-Executive Director, representing England 
Non-Executive Director, representing Northern Ireland 
Non-Executive Director, representing Wales  

Dr. Bridget McConnell CBE (BMcC) Non-Executive Director, representing Scotland  
  

Board Observers Present:   
Emma Squire (ES)  
 
Richard Walsh (RW)  
Gerwyn Evans (GE) 

UK Government, Department for Digital, Culture, Media and 
Sport (“DCMS”) 
Scottish Government  
Welsh Government  
 

In attendance:  
Martin Green CBE (MG) 
Phil Batty (PB) 
Ian Reid (IR) 
David Grady (DG)  
Bea Hendry (BH) 
Lucy Bailey (LB) 

Chief Creative Officer  
Executive Director 
Chief Executive & Accounting Officer 
Chief Financial Officer 
Deputy Executive Director 
Project Director 

Ben McKnight (BMcK)  
Sam Skillings (SS)  
Laura O’Flynn (LO’F) 
Laura O’Donnell (O’D 

Communications Director (items 2d-2e) 
Director of Marketing (items 2d-2e) 
Head of Governance & Dissolution (Note-taker) 
Assistant Project Manager  

  
 

68/22 Welcome and apologies for absence  

The Chair welcomed all present. Apologies were received from Faraz Tasnim, Louise 
Hyland and Caroline McGrory.  
 
The Chair reminded that this meeting was to receive the latest verbal updates and 
therefore a standard full Board pack was not required. 

 
The Board raised no declaration of interests.   

 
69/22  Approval of Minutes and Matters Arising 

The minutes of the informal Board meeting held on 09 June 2022 were accepted as 
an accurate record and would be duly signed by the Chair electronically and a 
redacted copy published on the website. 
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The minutes of the meeting held on 22 June 2022 were accepted as an accurate 
record and would be duly signed by the Chair electronically and a redacted copy 
published on the website. 
 
The minutes of the informal Board only meeting held on 11 August 2022 were 
accepted as an accurate record and would be duly signed by the Chair electronically 
and a redacted copy published on the website, subject to a minor amend from HS.  

 
The Chair noted that this was a formal meeting with a standardised agenda and 
significant time allocated for the looking ahead. The Chair informed of no matters 
arising and noted progress on the outstanding actions.  
 

70/22 Progress to date 
 

The Chair handed to MG to frame. MG provided an outline of the journey so far, 
recent organisational structural changes and as a result progress since the last 
Board meeting.  
 
PB noted that this agenda item would provide an update on the 7 live commissions 
only. The remainder commissions would be captured in the looking ahead item 
further on the agenda.   
 
PB framed the presentation by using media headlines to demonstrate the positive 
change in audience participation and reminded the Board of the two objectives:  

1. Bring people together to celebrate our strengths, values and identities, and 

boost pride throughout communities.  

2. Celebrate our offer to the world, supporting our brand and helping attract new 

inward business and investment.  

The presentation went on to provide a progress update, KPI status for each of the 
live commissions and an overview of lessons learnt whereby changes have been 
made. PB paused for questions after each commission update and the Board 
undertook discussions. 
 
In addition to discussing the content of the slides, the Board also noted the following: 
 

• Our Place in Space – confirmation of the new Oliver Jeffers book and the this 

would be announced and requested the Executive consider how this is 

reflected in our impact figures. 

• Dreamachine – upcoming focus on the digital perception census was noted.  

• Green Space, Dark Skies – the Board discussed with the Executive the digital 

engagement strategy for this project. MG highlighted that digital tracking has 

only just entered the monitoring team and there was further data to include 

within these numbers in future dashboards.  

PB concluded the presentation with a summary of the full Programme and focus on 
the priority areas to optimise the ongoing live events.   
 
The Board thanked the team for the detailed progress update and opened to 
discussion.  
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In addition: 
 

• PB provide a high-level update on Learning & Participation and confirmed a 

detailed update on this was scheduled at the Board meeting in September. 

MG noted that the market had changed on requirements since coming out of 

Covid and it had been a challenge. BMcC supported and felt a year’s lead-in 

time is required for schools, but the resources can be left and developed on. 

PL appreciated the challenge with engaging schools, however PL also felt 

that there is still an opportunity to increase the learning figures, for example a 

link to a video engaging the children directly on a learning platform. PL 

volunteered her support on this and had reached out to AAS during the 

meeting.  

• LH asked for more information on the roadshows. PB said that a portable unit 

for UNBOXED had been created that showcases a range of commissions and 

goes out on tour. It is designed to go to very large educational festivals, for 

example New Scientist Live. LH offered to talk with the Education Authority in 

Northern Ireland.  

• The Chair noted that legacy will present opportunities for ongoing impact and 

numbers which are only partly known and partly anticipated and reminded the 

Board that a moment will come whereby the ambition and legacy 

opportunities will need to be expressed. 

The Chair summarised that the Board would now receive monthly stat updates in 
September (ahead of the Board meeting) and October. PB also confirmed that as 
part of the reporting it will be broken down for the 4-nations and when in a position to 
do so, a briefing would be provided to the Board.  

 
ACTION:  PB to circulate the progress to date slides to the Board.   
 
ACTION:  LH to check with the Northern Ireland Offices about the analysis 

requirements for the evaluation in Northern Ireland. 
 
71/22 ARAC Report    

 
The paper was taken as read and the Chair handed to DG. DG focused on the 
appendix to the paper, Budget Headroom. DG informed that he had spoken with FT 
ahead of the meeting and received full ARAC approval on the costs sighted in the 
paper and PB ran-through recommendation on where the money should be released 
within the Programme.  
 
The Chair read notes received from FT confirming that dissolution is now a critical 
focus for ARAC and noted that FT plans to meet with the OC ARAC Chair to ensure 
alignment on dissolution before the next Board meeting in September. The Board 
raised no comments. 
 
IT WAS RESOLVED THAT THE BOARD based on ARAC support, approved the 
Priority List of Initial ‘Good to Great’ Investments. This is subject to the 
ongoing Executive Management Team approvals.  
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72/22 Workforce   

The Chair invited PB. PB informed of 14 new starters who had joined in the last 2-
weeks, with particular investment in the Programme Management, Dissolution and 
Communication teams. The reorganisation, marketing and commission clusters will 
allow MG and the wider team to focus over the next 6-weeks at the high-level 
expectancy.  
 
The Workforce Review Group finalised the UNBOXED employee end dates, which 
will not progress into consultation. 
 
The Chair requested a short brief from the Executive Team on the internal wind-down 
before hearing the legalities from PwC at the September Board.   

 

73/22 September Forward Look   

The Chair welcomed BMcK and SS who joined the meeting. 
 
The Chair informed that Graham Devlin had been commissioned to write a snapshot 
report, providing a narrative to tell the story of UNBOXED and referenced the brief 
and bio that had been uploaded to VBR.  
 
MG framed the item, reminding that this item would cover the final phase of 
Programme activity. The Commissions yet to go live have the potential to exceed 
their KPI figures, but the data presented is based on similar events.  
 
PB ran-through a presentation that highlighted the campaign goals that demonstrate 
capitalising on all opportunities, specifically looking at engagement, increased 
awareness, positioning the positive impacts, showcasing global significant 
celebration of creativity and reach.  
 
BMcK went on to present the marketing priorities during the 10-week campaign and 
PB presented a timeline of activity, confirming that the 5 November 2022 would be 
the end of the UNBOXED Programme aligned with the end of SEE MONSTER.  

 
The Board asked if Our Place in Space would go to a future city. MG provided an 
update on the challenges but remained hopeful. 
 
ACTION:  BMcK to forward an articulation of the PR Strategy to the Board 

Chair. 
 

AT requested a review on which digital figures were considered in engagement vs 
reach. AdA supported this and requested more accurate refinement on the 
performance of digital activity against the current dashboard. PB outlined the 
approach to digital and gave confirmation this was a priority focus for September to 
December. The Board noted the focus on maximising the best value for money from 
the very wide range of experiences and engagement opportunities presented through 
UNBOXED and appreciate the team are working hard and are focused on 
maximising this.  

 
74/22 Marketing and Communications  

BMcK and SS presented a marketing and communications update within the 
September Forward Look agenda item and comments captured above.  
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75/22 Any Other Business  

The Board raised ‘No Other Business’.  

 

Reflections and closing remarks 

The Chair thanked the Board for their contributions.  

Close of meeting  
The meeting closed at 13:30. The date of the next meeting was confirmed as a 
formal meeting on 23 September 2022, 10:00 – 13:00, in Birmingham.  

 
Distribution by email unless stated otherwise: 
Board Directors 
Board Observers 
Executive Management Team  
 
Date sent to Chair:   13 September 2022 
Date returned to Administrator:  13 September 2022 
Date of distribution:   23 September 2022 

 
 


