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MINUTES OF THE BOARD MEETING OF FESTIVAL 2022 LTD  
(the “Company” and “Festival 2022 Ltd”) 

VIA VIDEO CONFERENCE AND ON FRIDAY 23 SEPTEMBER 2022, 10:00 – 13:00  
for UNBOXED: Creativity in the UK (the “Programme” and “UNBOXED”) 

 

Present: 
Dame Vikki Heywood DBE (VH) 
Amali de Alwis (AdA) 

 
Board Chair, Non-Executive Director 
Independent Non-Executive Director 

Dr. Hayaatun Sillem CBE (HS) 
Faraz Tasnim (FT) 

Independent Non-Executive Director  
Independent Non-Executive Director 

Rob Smith MBE (RS)  
Dr. Maggie Aderin-Pocock MBE (MAP) 

Independent Non-Executive Director  
Independent Non-Executive Director 

Prof. Andrew Thompson CBE (AT) 
Priya Lakhani OBE (PL)  
Liam Hannaway (LH) 
Roger Lewis 

Independent Non-Executive Director 
Non-Executive Director, representing England 
Non-Executive Director, representing Northern Ireland 
Non-Executive Director, representing Wales  

  
Board Observers Present:   
Nicola Hewer (NH)  
 
Lucy Carmichael (LC)  
Gerwyn Evans (GE) 
Marie Christie (MC) 
 

UK Government, Department for Digital, Culture, Media and 
Sport (“DCMS”) 
Scottish Government  
Welsh Government  
EventScotland 
 

Board Attendees:  
Phil Batty (PB) 
Ian Reid (IR) 
Bea Hendry (BH) 
Lucy Bailey (LB) 
Laura O’Flynn (LO’F) 
Sarb Hair (SH) 

 
Chief Operating Officer 
Chief Executive & Accounting Officer 
Deputy Executive Director 
Project Director 
Head of Governance & Dissolution (Note-taker) 
Business Operations Coordinator   

 
Invited attendees: 
Adel Al-Salloum (AAS) 
Hilary O’Shaughnessy (HO’S) 
Jen Whatcott (JW) 
Jo Ridley (JR) 
Emma Cray (EC) 
Adam Richard (AR) 
Sarah Tromans (ST) 
Holly Wade (HW) 
Sareen Gosal (SG) 
 

 
 
Head of Creative Partnerships (items 1-3) 
Director of Commissioning (item 3) 
Corporate Simplification Specialist, PwC (item 4) 
Corporate Simplification Specialist, PwC (item 4) 
Corporate Simplification Specialist & Liquidator, PwC (item 4) 
Director, PwC (item 4) 
Director of Financial Controls & Contract Management (item 4) 
Project Manager Dissolution (item 4) 
Project Assistant Dissolution (item 4)  

76/22 Welcome and apologies for absence  

The Chair welcomed all present. Apologies were received from Dr. Bridget 
McConnell, Richard Walsh, Louise Hyland, Martin Green, David Grady and Caroline 
McGrory.  
 
The Chair thanked Lucy Carmichael and Marie Christie for attendance to represent 
Scotland.  
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The Board discussed the public correspondence issued by the Chair of the DCMS 
Select Committee to the Comptroller of the National Audit Office (NAO) requesting 
the NAO undertake a review of the programme. The Board discussed the continued 
focus from DCMS Select Committee Chair on the programme. It was noted that the 
NAO are the appointed external auditors of Festival 2022 Ltd and attended every 
Audit & Risk Assurance Committee meeting held in addition to their duties in respect 
of the Annual Accounts. The Board reaffirmed that it would fully support the work of 
the NAO in undertaking their duties. 
 
The Chair raised the issue of the misrepresentation in the media of engagement 
figures, arising from partial data released covering only 8 out 112 locations for live 
activity and excluding any learning, participation, digital or broadcast data. The 
Executive set out plans to correct and rebut this data in the media an ongoing basis 
as the programme reaches the conclusion of public activity.  

 
The Board raised no declaration of interests.   

 

77/22  Approval of Minutes and Matters Arising 

The minutes of the meeting held on 26 August 2022 were accepted as an accurate 
record and would be duly signed by the Chair electronically and a redacted copy 
published on the website. 

 
The Chair noted that this was a formal meeting with a standardised agenda and 
significant time allocated for the Creative Programme update and reflections and to 
understand the director responsibilities and governance considerations involved in 
liquidation at the end of the festival.  

 
The Chair informed of no matters arising. LH and AT confirmed their actions had 
been completed.    
 

78/22 Board Effectiveness Actions Closedown  
 

The Chair noted that all the Board Effectiveness Actions had been closed with the 
exception of the Board review of the original objectives which has been included in 
the forward plan for a future meeting.  
 
PB recorded his thanks to LOF for their work undertaken on this. 

 
79/22 Safeguarding Update     

 
The paper was taken as read and the Chair handed to AAS.  
 
AAS highlighted the key areas of the paper. AAS updated that the process had been 
recently reviewed to reflect the latest responsibilities and further integration with the 
Commissions’ own safeguarding processes. Colin Jones (Safeguarding Specialist on 
the Games) remains engaged to support UNBOXED as a consultant. To date, no 
concerns to report to the Board.  
 
The Board felt a thorough process was in place and accepted this should and would 
remain in amber to ensure the importance to be alert to the risk. The Board asked if 
safeguarding was viewed as a priority within the teams and AAS assured that it was 
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closely interlined with HR and wellbeing, and all are committed to delivering to best 
practice. The Board were pleased to receive the report and thanked AAS.  

 
MAP joined the meeting.   
 

80/22 Executive Update   

The Chair invited PB (paper taken as read) to provide an update. 
 
PB confirmed that MG’s role with the programme would conclude as agreed on the 
29 September, but that he would attend the GALWAD live stream on 2 October and 
other appropriate events. PB confirmed the end dates for all staff have been 
communicated in line with the dissolution plans for the entity. 
 
PB highlighted that Senior Producers and Producers now finish with the programme 
in January to ensure the right resource is available for the evaluation and data 
collection work. An outplacement programme is now in place to help retain 
colleagues and all recruitment is complete having utilised leavers within the 
Organising Committee.   
 
Though there would be other times for extensive thanks the Board formally recorded 
their thanks to MG (who was present at the media briefing and public preview for 
SEE MONSTER at the time of the meeting). 
 
PB confirmed that this would be the last Board meeting for BH and the Board 
thanked BH for her hard work and commitment and wished her every success.  
 
The Board noted the legacy and evaluation activity and queried the human resource 
available in this area. BH informed that the Legacy and Impact Manager remains in 
post until February and had been involved in all conversations and the Producers 
ownership of the legacy activity within the Programme. A new Head of Strategic 
Projects and Legacy has been recruited to cover this area of delivery for the 
remainder for the programme. In relation to evaluation, the Head of Evaluation will be 
line managed by PB and a full team in place to support.  
 
PL requested a summary note on legacy be distributed after the meeting covering 
both the tangible and non-tangible activity in order that delivery can be assured. The 
Board also suggested that the Head of Evaluation review the recent Board minutes to 
understand the narrative and direction the Board are expecting.  
 
ACTION:  BH to task the Legacy and Impact Manager with creating a 

summary note on legacy before the next Board meeting.  
 
ACTION:  BH to task the Head of Evaluation with reviewing the Board 

minutes to ensure the evaluation narrative is clear to them.  
 

AT reminded that at the previous Board the definitions for each of the engagement 
categories was focused tightly on the depth of engagement, and this context would 
be critical in presenting data. He commented specifically on the digital category as 
it’s important to recognise in our evaluation that these are not simply ‘reach’ figures 
but meaningful cultural experiences. 
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AdA agreed and requested these definitions and examples are clearly articulated. RL 
advised that GALWAD amongst others would be a good case study of digital and 
jobs creation. 
 
The Board noted their respects to the late Her Majesty the Queen and discussed the 
period of National Mourning. The impact of pausing the live and digital activity during 
the 10-day period was noted and PB outlined the changes to activity that had been 
implemented in line with guidance from DCMS. NH recorded DCMS’ thanks in 
respect of the collaboration during this period.  
 
The Board turned to the latest data dashboard reviewing performance against the 
KPIs for each of the 10 commissions.  

 
The Board noted the significant movement in the data as anticipated at this stage of 
the programme. FT noted the whole team should reflect on the opening of SEE 
MONSTER and all that was achieved in delivering such an ambitious and complex 
project. 
 
HO’S joined the meeting.   

 

81/22 Creative Programme – Progress Update and Reflections   

The Chair invited PB to frame discussions (paper taken as read). The latest KPI data 
sheet was referenced throughout this update to inform and guide in addition to the 
paper.  
 
HO’S informed that the team had been working with Culture Liverpool and confirmed 
that Our Place in Space would open on 14 October, alongside the River of Light 
Festival.  

 
The Board asked for confirmation of the final date for the live events programme of 
UNBOXED. PB confirmed that live events run until 20 November, with data from 
digital, broadcast, learning and participation continuing to be incorporated into the 
monitoring and evaluation data set until the end of 2022. All delivery from January 
2023 onwards will be classified as legacy.  

 
HO’S updated that although PoliNations was the project most impacted by the period 
of National Mourning, out of 205 planned activities, the team still managed to deliver 
153 smaller events utilising the garden as a reflective space.  
 
The Board discussed the context and challenges in data lag reporting on some areas 
of delivery, specifically around learning and participation. The Executive agreed to 
look into this further.  
 
HO’S went on to discuss StoryTrails which has now concluded at the BFI. The BFI 
partnership enabled an immersive showcase of the project and the Board was 
updated on ongoing discussions with Bradford National Science and Media Museum. 
In terms of legacy the partner libraries are gifted the equipment and the team are 
ensuring the momentum to use it is ongoing. The UKRI event on 28 September will 
bring stakeholders and influencers together to learn more about the StoryTrails 
Project.  
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MC provided an update on Dandelion that has successfully completed its project 
plan. MC confirmed that a large number of activities have taken place across the 6-
months, engaging thousands of school children and audiences across Scotland. 
 
GE informed that GALWAD would be live at the end of September and the trailer 
already live. The Board discussed the importance of the digital content of this project 
and encouraged Directors to promote the project across social media. 
 
All remaining updates were noted in line with the written report. 
 
The Chair thanked the Heads of Service for their updates and noted the progress.  

 
82/22 Learning and Participation and International – full Creative Engagement Update   

AAS framed her submitted paper and emphasised that SEE MONSTER and the 
Road Shows had become a priority for her team to generate learning and 
participation reach.   

 
The Board asked whether the report correlated with the KPI figures. AAS confirmed 
they did although the international figures had not yet been factored in. A discussion 
took place on ensuring clarity of value in counting individual numbers over a class. 
The Board asked for urgent clarification on this matter. NH requested further 
understanding on the international activity and how it would be captured in the 
evaluation and narrative. BH is working with CC from DCMS to consider how to 
capture the international case studies within Government, while also working with the 
Economics team to check evidence and develop an international survey.  
 
The Board asked if the team are feeding into work across the Republic of Ireland as 
part of our international activity. AAS reported we had engaged and would provide a 
status update and feedback.  

 
Whilst recognising the challenges of teacher attention and cross curricular focus of 
our assets HS encouraged the teams to take steps now to maximise reach with the 
resource available. AAS informed that asset packs are available but had been held 
off due to the mourning period. These will be distributed shortly to a network of 100 
sector organisations such as British Science Association, STEM UK, Association of 
Directors in Education in Scotland. AAS would ensure the pack forwarded to PL to be 
shared further through her contacts. The Board thanked PL in supporting the 
Learning and Participation numbers.  
 
AT, AAS and HO’S left the meeting.   

 
83/22 High-level dissolution timeline  

AR, JW, JR, EC, ST, HW and SG joined the meeting.   
 
The Chair invited FT to frame the discussion. FT highlighted the importance of 
dissolution as part of the critical path for the company and encouraged the Board to 
engage carefully with the presentation.  
 
PB reminded that colleagues are at a heightened stage of operational delivery but 
are focusing on the dissolution and evaluation phase in parallel and referred to the 
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three phases within the timeline. PB welcomed ST who is the overall lead for 
handling the liquidation.  

 
LO’F ran-through the dissolution structure providing an update on each of the 
workstreams and key milestones to the project.   

 
The Chair opened the discussion. The Board acknowledge the tight timeframes and 
pressure to meet these. The Chair questioned The Executive Management Team 
representation at the Steering Committee post the Chief Financial Officer departure 
at the end of November. IR confirmed that ST would remain in post to oversee this 
area of work alongside PB. 

 
IR recognised the challenges with the timeframe, coupled with operational delivery 
and the requirement for dissolution of the OC to not impact progress on remaining 
delivery of UNBOXED. He noted this reflects discussions raised earlier in the week at 
the OC ARAC. 
 
The Executive were tasked with appraising options to de-risk the integrated 
dissolution timetable for the OC and UNBOXED, providing an update to both ARACs. 
 
FT noted it was critical UNBOXED remain fully supported and IR assured that this 
would be the case. AdA questioned the shared resource and whether it would be 
available, for example legal, HR, Finance. IR confirmed the resource for UNBOXED 
has been factored into the shared services solutions planned until liquidation. The 
composition of the Board through to liquidation was discussed and directors were 
made aware of the timeline for any resignations prior to the dissolution of Festival 
2022 Ltd formally beginning. 

 
PB left the meeting.   
 

84/22 Director responsibilities and Governance considerations  

The Chair welcomed PwC attendees to the meeting. EC ran-through the liquidation 
process and timeline. EC emphasised that to appoint a liquidator the Board must 
host a meeting that informs the Company is ready to close. The majority of directors 
must then sign the declaration of solvency that informs as directors they have made 
a full enquiry into the affairs and all debts can be paid within the 12-month period. 
From this, the shareholder resolutions are passed, and PwC become liquidators with 
the director’s authority being ceased. PwC advertises to accreditors and respond.  
 
EC went onto highlight the penalties and informed directors may opt to take 
independent legal advice to ensure all are comfortable to make that declaration. The 
escalation routes within the governance structure were explained and PwC would 
work more closely with the dissolution team moving forwards to mitigate risk and help 
to be in the correct position in February. The advice to the Board was to ensure they 
were engaged in the process which becomes the evidence if any accreditors raised a 
claim.  
 
The Board discussed claims and PwC advised that the advertisements is a defence 
to provide an opportunity for claims to be submitted. The timeframe is a minimum of 
6-years following the liquidation of a Company.  
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ACTION:  IR/ST to check employee liability insurance cover and insurance 
advisors on how long the directors are covered for during this 
phase and onwards.  

 
The internal audit is underway and should support in identifying outstanding risks and 
adapt accordingly. The Board requested a complete list of risks to be drafted for 
December to enable all to work towards them in January-February. 
 
 
The Board questioned how Festival 2022 Ltd would manage suppliers in the 
Commissions contract and agreed to discuss this at the October ARAC.  

 
The Chair felt the discussion was thorough and reassuring and looked forward to 
working through the process with PwC.   
 
AR, JW, JR, EC, ST, HW and SG left the meeting.   
 

85/22 Any Other Business  

The Board asked that the Executive consider how the learning from the programme 

is disseminated in the final delivery phase in 2023. The Chair felt discussions should 

take place with the four Strategic Delivery Partners to find out how best to articulate 

what UNBOXED meant to each of the four nations. She believed it to be an important 

element of evaluation for the future of these type of events that should not be missed.  

 

Reflections and closing remarks 

The Chair thanked the Board, attendees and the Executive and wider team for their 

contributions.   

 

Close of meeting  
The meeting closed at 13:00. The date of the next meeting was confirmed as a 
formal meeting on 22 November 2022, 10:00 – 13:30.   

 
Distribution by email unless stated otherwise: 
Board Directors 
Board Observers 
Executive Management Team  
 
Date sent to Chair:   26 October 2022 
Date returned to Administrator:  28 October 2022 
Date of distribution:   22 November 2022 

 
 
 


