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MINUTES OF THE AUDIT, RISK AND ASSURANCE COMMITTEE (ARAC) 

MEETING OF FESTIVAL 2022 LTD VIA VIDEO CONFERENCE ON WEDNESDAY 05 

OCTOBER 2022, 14:00 – 15:30  
(the “Company” and “Festival 2022 Ltd”) 

(the “Programme” and “UNBOXED: Creativity in the UK”) 

 

Present: 
Faraz Tasnim (FT)  

 
ARAC Chair, Non-Executive Director 

Liam Hannaway (LH) 
Roger Lewis (RL) 

Non-Executive Director, representing Northern Ireland 
Non-Executive Director, representing Wales 

  
Observers Present:   
Greg Wilson (GW) National Audit Office 
Daniel Coles (DC) 
Adam Richards (AR) 
Alison Breadon (AB) 

Department for Digital Culture Media and Sport (“DCMS”) 
PwC 
PwC 

  
In attendance: 
Phil Batty (PB) 
Caroline McGrory (CMcG) 
David Grady (DG)  
Sarah Tromans (ST) 
Jack Spooner (JS)  
Ruth Marshall (RM) 
Lucy Bailey (LB) 
John Darnbrook (JD) 
Sarb Hair (SH)  
Laura O’Flynn (LO’F) 

 
Chief Operating Officer 
Chief Legal Officer & Company Secretary 
Chief Financial Officer  
Director of Financial Controls & Contract Management  
Senior Finance Manager  
Head of PMO & Assurance 
Project Director  
Head of Business Integration  
Corporate Operations Coordinator  
Head of Governance & Dissolution (Note-taker)  

  
40/22 Welcome and purpose of the meeting  

The Chair welcomed all present and outlined the agenda. Apologies received from 
Amali de Alwis MBE.  

 
41/22 Approval of minutes and matters arising  

The Chair informed of no matters arising and noted no outstanding actions.  

The minutes of the meeting held on 03 August 2022 were accepted as an accurate 
record and would be duly signed by the Chair electronically and a redacted copy 
published on the website. 
 

42/22 Executive Update 

PB noted that it had been 8 working days since the last Board meeting and not many 

key changes since that Executive Update paper. It was highlighted that all 

commissions were now live, and time would be focused on optimisation to ensure the 

KPIs are met, particularly on digital and learning and participation.  

The evaluation programme is being delivered to an accelerated timetable and is a 

area of delivery risk. A challenge is the complexity with receiving input from all 17 

stakeholder groups. The Committee agreed to keep the timescales risk of evaluation 

under review but noted the content of evaluation was a matter for the Full Board.  

ARAC requested confirmation that qualitative analysis was on track. PB confirmed a 

qualitative specialist agency was delivering to the agreed evaluation scope. 
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The Chair turned to the NAO to raise the recent correspondence from the DCMS 

Select Committee to the Comptroller of the NAO.  

GW confirmed the NAO was in receipt of the letter and had agreed to undertake a 

review. GW outlined the provisional areas the review would cover and that an 

independent representative of NAO would lead this work. 

It was discussed that the Select Committee would likely call upon UNBOXED. 

The ARAC offered its full support to work of the NAO on anything that is required.  

43/22 Risk Management and Portfolio Report Update  

CMcG, JS and LB joined the meeting.  

RM framed the paper (taken as read) and outlined the changes to the Risk 

Management Portfolio position, specifically providing more information on the five red 

rated risks. It was also noted that many risks previously were a consequence to the 

mourning period and the risks are now back on track.  

PB outlined the current work being undertaken on the cost-benefit analysis of the 

programme in readiness for the evaluation to model changes against the initial 

economic model as the programme transition to actual quantitative data from the 

programme. KPMG are engaged in this work as are DCMS. 

ARAC discussed the impact of recent coverage generated in connection to the 

correspondence from the DCMS Select Committee, prospective NAO report and the 

incorrect live audience data that was being presented in the media. The Committee 

raised concerns about the increased risk profile around public engagement as a 

result of this. 

PB confirmed that the audience engagement data reported in the monthly dashboard 

is supporting the conclusion that there is strong evidence of continued increased 

engagement in the programme as delivery activity continues. The Committee noted 

the positive performance and progress but maintained this risk must be monitored 

closely in this final stage of delivery  

The Chair asked whether the Executive Team were comfortable that all resource was 

in place for the next few weeks. PB felt it remained a red risk given workforce 

retention is an ongoing issue during the close out period of a time-limited 

programme. 

The Senior Leadership Team continue to consider mitigations to support momentum.  

DG informed that colleagues are being actively encouraged to take outstanding 

annual leave to support in their wellbeing. The Executive Team will review the Policy 

on an exception basis only.  

The Committee thanked all of UNBOXED team for contributions and effort to date.  

The ARAC noted the content of the paper.  

44/22 Internal Audit Update  

AR framed the paper (taken as read). AR informed that the final three reviews of the 

overall lifetime plan; dissolution, commission closeout and evaluation of commissions 

were drawing to an end. AR had provided actions during the process to inform real-
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time planning and therefore the paper planned at the November ARAC would 

essentially be an outcomes paper with any residual risks noted. No open actions and 

not expecting new actions from the final reviews as already been completed.  

LH asked for confirmation there were no outstanding areas of concern from any 

previous Internal Audit or Executive Management Assurance exercises. PB and AR 

confirmed this was the case. 

45/22 Financial Performance inc. Contingency Update at August 2022)  

JS framed the paper (taken as read). The paper focused on the financial review and 

the updated lifetime budget 3.0.  

The Committee analysed the spend profile in the context of the period of delivery and 

interrogated the cost-to-complete position.  

The Executive updated on ongoing activity during the final stage of live delivery and 

commitments made from within the approved budget allocations. 

JS informed that the Executive will be assessing an updated Budget headroom 

position in the coming month.  

The Committee queried the level of financial provision required for the liquidation was 

period. DG provided early assessment on this and agreed to review with JS and 

PwC, given the scale of the Programme and felt UNBOXED activity was a lower risk 

activity in comparison to the OC. 

The ARAC welcomed confirmation the programme remains on track to be delivered 

within the original allocated funding envelop for UNBOXED. 

The ARAC noted the content of the paper.  

46/22 Dissolution Update  

LO’F framed the paper (taken as read) and referred to the RAG status of dissolution 

currently being in red based on the timeframes, particularly given the proximity of the 

close out of the programme’s delivery and the termination dates of the Full 

Commissioning Agreements. 

LO’F ran-through the mitigations in place to support the timeframe and reduce this 

risk to amber in the coming month. PB provided more information on the 

commission’s contracts and legal obligations to closeout in December.  

DC mentioned that at the last Board a presentation was received from PwC 

liquidators and asked the Committee if they felt they understood their requirements. 

The Committee all felt that the Board fully understood their responsibilities during this 

phase and were content with this. The Chair reminded DC that an action was raised 

to find out more about the indemnity insurance on directors during liquidation.   

The ARAC noted the content of the paper and asked for their thanks to be passed 

onto the working group for their considerable efforts on this so far.  

 

47/22 AOB  

 There were no ‘Any Other Business’ items raised.  
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Close of meeting  
The meeting closed at 15:00. The Date of the next formal meeting was confirmed as 
15 November, virtual.   

 
Distribution by email unless stated otherwise:  
ARAC Directors 
ARAC Observers 
Executive Management Team  
 
Date sent to Chair:   26 October 2022 
Date returned to Administrator:  27 October 2022 
Date of distribution:   15 November 2022 
 
 


