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MINUTES OF THE BOARD MEETING OF FESTIVAL 2022 LTD  
(the “Company” and “Festival 2022 Ltd”) 

VIA VIDEO CONFERENCE ON WEDNESDAY 22 JUNE 2022, 10:00 – 14:30  
for UNBOXED: Creativity in the UK (the “Programme” and “UNBOXED”) 

 

Present: 
Dame Vikki Heywood DBE (VH) 
Faraz Tasnim (FT) 

 
Board Chair, Non-Executive Director 
Independent Non-Executive Director 

Dr. Hayaatun Sillem CBE (HS) Independent Non-Executive Director  
Rob Smith MBE (RS)  
Dr. Maggie Aderin-Pocock MBE (MAP) 

Independent Non-Executive Director  
Independent Non-Executive Director 

Prof. Andrew Thompson CBE (AT) 
Priya Lakhani OBE (PL)  
Liam Hannaway (LH) 

Independent Non-Executive Director 
Non-Executive Director, representing England 
Non-Executive Director, representing Northern Ireland 

Dr. Bridget McConnell CBE (BMcC) Non-Executive Director, representing Scotland  
  

Board Observers Present:   
Emma Squire (ES)  
 
Catriona MacKenzie (CMK)  
Gerwyn Evans (GE) 

UK Government, Department for Digital, Culture, Media and 
Sport (“DCMS”) 
Scottish Government  
Welsh Government  
 

  
In attendance:  
Martin Green CBE (MG) 
Phil Batty (PB) 
Ian Reid (IR) 
David Grady (DG)  
Caroline McGrory (CMG) 
Bea Hendry (BH) 

Chief Creative Officer  
Executive Director 
Chief Executive & Accounting Officer 
Chief Financial Officer 
Chief Legal Officer  
Head of Programmes 

Lucy Bailey (LB) 
Ben McKnight (BMcK)  
Sam Skillings (SS)  
Sam Hunt (SH)  
Hilary O’Shaughnessy (HO’S) 
Adel Al-Salloum (AAS) 
John Darnbrook (JD)  
Marie-Therese Chitnis (MTC) 
Chris Ricketts (CR) 
Morgan Summers-Smith (MSS) 
Laura O’Flynn (LO’F) 
Laura O’Donnell (LO’D) 
 
Creative Team Presenting 
Attendees: 
Angie Baul (AB)  
Natalie Adams (NA)  
Louise Dennison (LD)  
Selina Ocean (SO) 
Beryl Dzambo (BD) 
Fenella Dawnay (FD) 
Luke Macpherson (LM) 
 

Senior Legal Counsel 
Communications Director (items 3-6) 
Head of Audiences & Marketing (items 3-6) 
Programme Director (items 4-6) 
Director of Commissioning (items 4-6) 
Head of Creative Partnerships (items 4-6) 
Head of Business Integration (item 4-6) 
Legacy and Impact Manager (item 4) 
Senior Producer (items 6a-6b) 
Strategic Campaigns Manager (item 6a) 
Governance Manager (Note-taker) 
Assistant Project Manager  
 
 
 
Trigger, Creative Director (item 6a) 
Trigger, Executive Director (item 6a)  
Trigger, Head of Learning & Engagement (item 6a) 
Trigger, Digital Development Manager (item 6a) 
Trigger, Head of Communications (item 6a)  
Trigger, Senior Producer (item 6a) 
Trigger, Producer (item 6a)  
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54/22 Welcome and apologies for absence  

The Chair welcomed all present. Apologies were received from Amali de Alwis, 
Roger Lewis, Louise Hyland and Richard Walsh, although the Board welcomed 
Catriona Mackenzie to represent the Scotland Government.  
 
The Chair apologised for not being an in person meeting as planned, in Birmingham 
and therefore the disappointment not to also attend the Big Bang. The train strikes 
had unfortunately made the logistics challenging.  
 
The Chair notified with regret that, on 28 April, Roger Mosey resigned from his 
director role on the Board. His increased time pressures and our dates for events and 
meetings had meant he was unable to fulfil his duties as we would wish. The Board 
are sad to see him go but he had assured the Chair that he would remain close and a 
vocal advocate for the project from his vantage point outside. The Board do not 
intend to replace, as it was believed too late in the journey for a new director to arrive 
and fulfil the role. The Chair formally thanked Roger for all that he had done – for his 
advice to the Chair, Chief Creative Officer and Executive Director as well as 
contributions as a director of Festival 2022 Ltd.  
 
The Chair asked for declarations of interests regarding anything on the agenda and 
BMcC informed that she had recently been appointed to the Board of Scottish Power 
Renewables from 21 June 2022 and will also be the Honorary Vice-President of the 
Royal Conservatoire of Scotland from 30 June 2022. Alongside the appointment as a 
Council member of UKRI’s Arts & Humanities Research Council on 01 April 2022. 
The Board congratulated BMcC and LO’F would update the register accordingly.  

 
55/22  Approval of Minutes and Matters Arising 

The minutes of the meeting held on 21 April 2022 were accepted as an accurate 
record and would be duly signed by the Chair electronically and a redacted copy 
published on the website. 
 
The minutes of the extraordinary meeting held on 29 April 2022 were accepted as an 
accurate record and would be duly signed by the Chair electronically and a redacted 
copy published on the website. 
 
The minutes of the special Board meeting held on 20 May 2022 were accepted as an 
accurate record and would be duly signed by the Chair electronically and a redacted 
copy published on the website. 
 
The Chair highlighted the importance of minutes as a formal record of the Board’s 
position on key matters, specifically in providing direction to the Executive on 
strategic issues.  

 
The Chair noted that this was a formal meeting with a standardised agenda and 
significant time allocated for the legacy deep dive and final commission deep dive 
from PoliNations. In reviewing this, the Chair gave a steer on items for discussion 
and decision.  
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The Chair informed of no matters arising and noted progress on the outstanding 
actions, closing the review of the positioning of STEAM throughout the evaluation 
work to ensure represented and the Dreamachine Safety and Sensitivity Review 
Report which had been submitted to the Board.  
 
The Executive Team provided an update that a first report had been received, which 
required improvements and feedback had been sent.  

 
56/22  Board Effectiveness Actions Update  

The Chair referred to the Actions Log to emphasise considerable progress and 
reassured that all outstanding actions are in progress with the aim to close out at the 
September Board meeting.  
 

57/22 Executive Update 
 

The Chair handed to MG and PB to frame.  
 
MG informed that a re-organisation of resource has taken place in the office to create 
an operational structure would now support the current position of the programme to 
deliver the remainder. 
 
One area to note were the new “clusters” which grouped the commissions together, 
for example projects with an app would sit together, to give greater focus and reach 
their potential. PB felt that while the organisational changes would support resourcing 
ensuring all skillsets are utilised and individuals had been invested in their wellbeing 
and development, it was not a perfect solution and resourcing remained a red risk 
and at the forefront of discussions in the Executive Management Team. The 
Executive Team had increased headcount in MarComms and noted that following the 
Games, resource would become available.  

 
MG provided a very broad updates on key highlights from the live commissions and 
noted the StoryTrails preview is open this weekend too before opening to the Board 
for comments. 
 
LH raised concerns with the StoryTrails promotion having seen it in Northern Ireland 
and felt we needed to push out marketing materials to generate impact. SS 
reassured that the StoryTrails team had been in contact with key individuals in 
Northern Ireland, lots of activity in local libraries, the Reading Agency are supporting 
the promotion, with more comms expected over the coming weeks.  
 
ACTION:  SS to provide update to LH in relation to the StoryTrails 

promotion in Northern Ireland.   
 
AT provided an update on a recent visit to Glasgow University whereby creative 
economy and participation is one key theme for their advanced research centre and 
felt it was an opportunity.  
 
ACTION:  AT to introduce MG to key individuals at Glasgow University to 

explore possible opportunities.  
 
PB then gave an update on red rated risks.  
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ACTION:  The Chair to agree a Board volunteer to support PoliNations.  
 
The Board congratulated the team specifically on their efforts and progress with SEE 
MONSTER, recognising the level of complexity overcome with the regulatory, legal 
and logistics.  
 
AT felt that a key element of the legacy should be to distil the lessons to identify what 
was in our capabilities and what required permissions from the Government and 
believe the Board should be ambitious to challenge the Government in how it could 
be done differently.  
 
HS was encouraged by the positive tone, however interested to know how this 
impacts timelines and parameters. PB provided a response.   
 
MAP noted the limited flexibility of days to move and appreciated each day would be 
at a cost. The Board understood this was the decision they took and were 
encouraged that ARAC monitored the risk profile and finances closely.  
 

 
58/22 ARAC Report    

 
The Chair handed to FT. FT informed that unfortunately the ARAC meeting had 
cancelled due to annual leave and therefore would not have been quorate. Tried to 
reschedule a date to no avail and agreed to vote via email correspondence, having 
read the papers. PB ran-through the outcome of decisions.  
 

• APPROVED the Minutes of the ARAC Meeting held on 21 January 2022. 

• APPROVED the Minutes of the ARAC Meeting held on 6 April 2022. 

• APPROVED the Minutes of the ARAC Meeting held on 12 May 2022.  

• NOTED the Action List Update. 

• NOTED and APPROVED the Strategic Risk Management Update and the 

Portfolio Report Executive Summary. 

• NOTED and APPROVED the updates provided by Internal Audit. 

• REVIEWED the Dissolution Update, but felt time was required at an ARAC 

meeting to discuss further and consider the risks and overall report.  

• APPROVED the Financial Performance Report.  

• APPROVED the confirmatory letter contained in the Annual Governance 

Assurance Memorandum and REVIEWED the supporting report. 

• APPROVED the paper on DCMS Year-End Governance. 

59/22 Financial Performance and Budget Review      

The Chair referred to the paper (taken as read) and informed this was approved by 
the ARAC.  

 

60/22 July to October Strategic Positioning   

BMcK and SS joined the meeting. 
 
The Chair invited MG and PB to present.  
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MG framed and reminded that with 6 of the 10 commissions now live, the 100-day 
mark presents an opportunity to reflect, refocus and prioritise activity as we travel 
through the Summer and into the Autumn. MG provided thoughts on how to optimise 
the remaining projects to deliver ‘good’ to ‘great’, steps to build national awareness, 
increase engagement, build on investment narrative on jobs/skills/learning and how 
to shape the lasting narrative for the project in the minds of the public.  
 
PB walked through a presentation that reminded the Board of the campaign 
structure, lessons learnt from phase 3, current key challenges, performance 
measures, critical success factors and thoughts on a final timeline of activity with 
proposed plans for ‘Super September’.  
 
The Chair opened for discussion from the Board.  
 
PL felt it was important for the Board to review the data, methodology in analysis and 
a deeper understanding on the changes between our strategy and what is now being 
delivered. The Chair and the Board agreed to receiving data and felt consideration 
should be given to the potential value in a legacy task and finish working group 
meeting.  
 
ACTION:  The Chair / PL to consider holding a task and finish working 

group on Legacy.   
 

HS believed it is vital that the whole story of UNBOXED is told. The STEM 
community awareness is lower than expected. MG recognised this was a challenging 
issue. 
 
AT considered that it would be a powerful legacy if a commission on creativity and 
technology were to utilise the learning from UNBOXED to actively shape future 
programmes.  
 
BMcC referenced the positive impacts on jobs and community cohesion having 
visited the live events. The sense of happiness and acknowledgement of the 
opportunity to be involved from creative teams was evident and hoped the evaluation 
monitoring would capture.  
 
The Chair thanked the executive team for the update and the Board for the 
discussion. 

 
ACTION:  MG / PB to circulate the data report to the Board, considering the 

data timeline with KPI activity.  
 

PL drew attention to the value of the imminent legacy deep dive discussions and 
requested that the language in legacy is not mixed with the current benefits of the 
programme, as the legacy and current benefits are distinct.  

 
PL left the meeting. JD, SH, HO’S, ASS and MTC joined the meeting.  

 

61/22 Legacy Deep Dive      

The Chair welcomed Marie-Therese Chitnis, Legacy and Impact Manager to the 
meeting. The paper was taken as read and PB framed that there had been 
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architectural challenges coupled with governance layers, so the legacy slides are 
based on everything we know today.  
 
BH asked that the Board provide approval on direction of travel and ensured that the 
Teams are all thinking about legacy to identify and proactively support to amplify the 
best chance of success. MTC highlighted key legacy headlines from the framework, 
followed by some real-life examples from the commissions that had gone live.  
 
The Chair emphasised that it was important to note that the objective was never to 
create a predetermined legacy and therefore the focus must remain in delivery mode. 
The Chair was encouraged to see the legacy considerations and felt it was natural 
that it would derive from projects and influence future thinking. The Chair opened to 
the Board for discussion.  
 

• Fruition of legacy – the Board reflected that some legacies are realised long 

beyond a project, even up to 10 years’ time. For example, the journey of 

Nerve Centre following the City of Culture 10-years ago. The Board noted 

that the legacy benefits from the Research and Development of the wider 30 

teams should be included, many stories to extract beyond the ten. HO’S 

informed that within the commissioned projects, future exploitation of projects 

is part of the original considerations.  

 

• Past legacy examples – the Board endorsed the balance of timeframes and 

recommended that the data be populated to work up examples that the 

Board can comment on and shape moving forwards, using successful past 

examples to support where the statistics are publicly available. The reality 

will be that legacy will evolve over a significantly longer period than the 

festival itself.  

• HS asked for clarification on what the RSA guide to collective imagination 

would be, for example purpose, audience etc. 

• The articulation of the value of 4 nations working together must be 

considered,  

• The legacy narrative must turn data into long term impact.  

The Chair thanked MTC for her attendance and looked forward to the next 

alliteration.  

 

ACTION:  BH / MTC to reflect and incorporate the Board feedback into the 
next alliteration of legacy.  

 

MTC left the meeting.  

 

62/22 Any Other Business  

The Board raised ‘No Other Business’. PB informed that the Board had been invited 

as guests to the Commonwealth Games and to expect an invite soon.  

The PoliNations Creative team, CR and MSS joined the meeting. 
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63/22 PoliNations: Deep Dive     

The Chair welcomed team members working on the PoliNations project.  

 

The team informed that PoliNations had been produced by Trigger which aims to 

create and produce surprising live and digital events that interrupt daily life, 

reimagine and revive public spaces, and put audiences at the centre of the action.  

 

PoliNations is a virtual super garden in Birmingham with the following key messages: 

• Open to all  

• Uniting communities 

• Placemaking 

• Mass engagement 

• Sustainability 

• Unique creative collaboration 

• Celebrate your difference 

• Celebrate multicultural Britain.  

The team provided an update on areas including details on the following:  

• Key audiences 

• Key project elements – installation 

• Sustainability commitments  

• Programme 

• Programme partners 

• Legacy and future touring 

• Learning and participation / engagement 

• Digital 

• Accessibility 

• Key updates – challenges 

• Risks moving forwards 

• Moving forwards, eg. App Strategy, Podcasting.  

 

The Chair thanked the team for their presentation and felt it was exciting. The Board 

posed the following questions and discussion points: 

 

• Relationship with the Birmingham 2022 Festival – this was one of the key 
crossovers in the 2022 programme and MG would consider further how to 
maximise the collaboration between the projects.  
 

• Utilising the app to incorporate science and not restrict to artistic output as 
MAP felt it should be a wonderful collaboration –for example all the flowers 
have been designed creatively and not based on specifics. The user content 
should focus on cross-pollination of approaches and would reflect on the 
feedback about how to bring science in more.  

 

• Accessibility and the audience experience – the team provided greater detail 
on accessibility plans and reassured that the experience was fully accessible.  
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• Live performances – the team provided reassurance that the priority was for 
audiences to experience the installation.  

 

The Chair thanked the Creative team once again for attendance. 

 

The PoliNations Creative team and MSS left the meeting.  

 

64/22 Internal Operations and Risk Appetite discussion: PoliNations 

The project remains red rated due to the fabrication risk.  
 
The Board were concerned about crowd flow and how it would be managed. MG 
informed that the team had a crowd-flow plan in place.  
 
AT felt this project might be timely into exiting a global pandemic and the link into 
social prescribing, a real live experiment into making the connection into the health 
sphere.  
 
HS checked whether the app was ready for delivery given lessons learnt within the 
programme to date. CR felt confident that the PoliNations app is in a really good 
position and provided further detail of his user experience.  
 
ES noted the decision to move from two sites to one site with the removal of 
Edinburgh.  
 

Reflections and closing remarks 

The Chair thanked the Board for their contributions and reminded that there was a 

verbal Board meeting on 26 August 2022. The only papers, if any, would be for 

decision. The Chair also noted that she was on annual leave from 24 June – 10 July.  

Close of meeting  
The meeting closed at 14:15 with only the Board directors remaining online for a 
closed session. The date of the next meeting was confirmed as a formal meeting on 
26 August 2022, 10:00 – 13:30, online.  

 
Distribution by email unless stated otherwise: 
Board Directors 
Board Observers 
Executive Management Team  
 
Date sent to Chair:   24 August 2022 
Date returned to Administrator:  25 August 2022 
Date of distribution:   26 August 2022 

 
 


