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MINUTES OF THE BOARD INFORMAL MEETING OF FESTIVAL 2022 LTD VIA 

VIDEO CONFERENCE ON THURSDAY 11 AUGUST 2022, 10:30 – 11:30  
(the “Company” and “Festival 2022 Ltd”) 

(the “Programme” and “UNBOXED”) 

 

Present: 
Dame Vikki Heywood DBE (VH) 

 
Board Chair, Non-Executive 

Amali de Alwis MBE (AdA) Independent Non-Executive Director  
Dr. Hayaatun Sillem CBE (HS)  Independent Non-Executive Director 
Prof. Andrew Thompson CBE (AT) 
Priya Lakhani OBE (PL) 
Liam Hannaway (LH) 
Dr. Bridget McConnell CBE (BMcC) 

Independent Non-Executive Director 
Non-Executive Director, representing England  
Non-Executive Director, representing Northern Ireland 
Non-Executive Director, representing Scotland 

 
In attendance: 

 

Martin Green CBE (MG) 
Phil Batty (PB) 
Ian Reid (IR)   
Caroline McGrory (CMcG)  

Chief Creative Officer  
Executive Director 
Chief Executive Officer   
Chief Legal Officer  

David Gray (DG) 
Laura O’Flynn (LO’F) 
 

Chief Financial Officer 
Governance Manager 
 

  
65/22 Welcome and apologies for absence  

The Chair welcomed all present and congratulated the Executive Team on delivering 
a fantastic Commonwealth Games.  
 
The Chair noted that this was an informal Directors only meeting dedicated to a data 
review to further the UNBOXED KPIs in advance of the upcoming funder reporting 
submission due on 17 August 2022.  
 
Apologies were received from Faraz Tasnim, Rob Smith, Dr. Maggie Aderin-Pocock 
and Roger Lewis,  
 

66/22 Data collection review    

PB framed the single agenda item by reminding the Board of the strategic approach 

to measuring the benefits of UNBOXED and the evaluation structure before outlining 

the latest data projections across live, digital, broadcast, learning and participation.  

 

It was outlined that the latest data projections are based on the latest activity plans of 

each of the 10 commissions, which continue to grow and evolve with the 

development of the project. 

 

The Board discussed the definitions underpinning each area of audience 

engagement and emphasised the importance of articulating these as engagement 

figures as opposed to high-level reach. The Board agreed the updated structure and 

format for the latest data projections and requested the sub-totals be summarised 

both vertically by engagement type and horizontally by commission. 

 



 
 

2 

 

The Board requested the Executive RAG status the current position, to understand 

the figures in context of current performance. HS noted that the government had 

identified investment in culture as part of the pride in place mission in the Levelling 

Up White Paper and suggested that it would be worth liaising with DLUHC on 

potential links to the work on measuring impact for UNBOXED. 

 

The Board highlighted the importance of qualitative and contextual narrative to reflect 

the wide geographical reach of UNBOXED, including in more rural areas and the 

broad engagement across multiple commissions in each of England, Northern 

Ireland, Scotland, and Wales. MG reassured that the story and narrative would be 

always be address simultaneously with the data to help provide context. PB 

confirmed that nation-specific measurement was part of the overall evaluation 

framework agreed by the Evaluation & Monitoring Working Group (EMWG) at which 

all four Governments, UNBOXED and the three strategic delivery bodies are 

represented. 

 

It was confirmed that the Board was commissioning a snapshot review by an external 

consultant to accompany the Autumn Unboxed PR push – to provide context and ‘tell 

the story of the festival’ through examples and it was hoped a small selection of 

preliminary data. This will act as a ‘trailer’ for the  release of the full formal evaluation 

report in February 2023. MG confirmed that a strategic communications agency is 

working with the Executive and the consultant to refine and tell the final chapter of 

the UNBOXED story.  

 

The Board requested clarity on the purpose of reviewing the current position of 

UNBOXED data at this interval in the programme and the extent to which this should 

provide further stretch and challenge. MG confirmed the latest data set was the 

output of an extensive review of the activity being delivered across the 10 

commissions and this reflected the current stretch capacity. The purpose of 

presenting the overview table at this stage is to provide the Board with transparent 

oversight of the fundamental foundations of what is, has and continues to be 

delivered. The Executive Team committed to continuously scrutinise the position and 

to course correct, as required, whilst also identifying opportunities to enhance the 

position and go from ‘good to great’. The Chair, PL and AT had formed part of a 

working group that had had early sight of the dataset and AT and VH would continue 

to be closely involved as the data developed.  

 

The Board requested the team concentrated their effots on taking the remaining 

opportunities Unboxed had to move from ‘good to great’ and focused their reporting 

in that context at the next Board meeting including any realocation of funds required. 

 

The Board endorsement the position as tabled. The Chair summarised and noted 

overall data position is impressive and rich, with a strong underlying narrative to 

communicate the unique strengths and impact of UNBOXED.  

 

IT WAS RESOLVED THAT THE BOARD endorsed the KPIs and requested that 

all relevant data to be recorded against these revised targets henceforward.  

 

.  
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ACTION:  PB to update the table of figures with the Board’s feedback. 
 
ACTION:  MG agreed to circulate the final briefs for the snapshot report 

and strategic communications agency to the Non-Executive 
Directors. 

  
67/22 AOB  

Since the Board last met, MG updated that Our Place in Space was now live in 
Cambridge, an UNBOXED stakeholder event was planned in Edinburgh that 
weekend, SEE MONSTER’s structure has arrived in Weston Super-Mare and a 
forward plan for September / October activity is scheduled for the 26 August Board 
meeting Agenda.  
 
The Board requested at the next Board Meeting that the Executive Team present 
recommendations on how any residual lifetime Budget headroom can be utilised to 
enhance the overall impact of the current programme. The ARAC confirmed that this 
had been requested at the meeting on 03 August and that the Executive would 
undertake an affordability assessment in advance of the next Board. 

 
Close of meeting  
The meeting closed at 11:30. The date of the next formal Board meeting was 
reminded as 26 August 2022, online.  
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